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CIRCULAR

October 2002
Circular No. 26/2002

To: International Commissioners

Dear Colleague,

Re: Policy on payment of registration fees -
Provisional suspension of Membership

1. In application of the terms of the policy on payment of registration fees the
World Scout Committee, at its meeting on 12-13 October 2002, carefully
considered the situation of the Member Organizations which had registration
fee arrears with WOSM at 1 October 2002 and had not cleared their situation at
the date of this meeting.

2. The World Scout Committee took two decisions.

The first decision relates to the application, in the future, of the “Policy on
payment of registration fees - Provisional suspension of Membership” (see
attached annex).

The second decision relates to the situation of Member Organizations having fee
arrears as at 1 October 2002.

3. As far as the application of the policy in the future is concerned, the World
Scout Committee decided to introduce the principle of “automatic application”
on the implementation of that policy whereby:

- Member Organizations which have registration fee arrears at the opening
of any World Scout Bureau fiscal year (1 October), will be automatically
suspended from membership with WOSM with partial application of
the sanctions (see § 5 below for consequences), unless already previously
suspended. If such is the case, Member Organizations previously
suspended with partial application of the sanctions will see their
provisional suspension transformed into provisional suspension with full
application of the sanctions.

- Member Organizations already suspended with full application of the
sanctions, will see their provisional suspension confirmed.

- Member Organizations which will not have cleared their registration fee
arrears by the date of the Spring meeting (March or April in any year) of
the World Scout Committee, will automatically sece their provisional
suspension with partial application of the sanctions transformed into
provisional suspension with full application of the sanctions.

4.  As far as the situation of the 34 countries having registration fee arrears as at 1
October 2002 is concerned, the World Scout Committee:

- noted Resolution 2/02 of the Thessaloniki Conference regarding the
situation of the Organizations of the following two countries:

Albania and Belarus.



- Decided to provisionally suspend the membership of WOSM with
partial application of the sanctions of the Organizations of the following
32 countries:

- Babamas - Benin - Bosnia-Herzegovina - Brunei - Colombia -
Congo - Costa Rica - Dominica - Ecuador - El Salvador - Israel -
Lesotho - Moldova - Morocco - Pakistan - Panama - Paraguay -
Pbhilippines - Poland - Portugal - Romania - Russia - Senegal -
Spain - Surinam - Swaziland - Tajikistan - Togo - Uruguay -
Venezuela - Yugoslavia - Zambia.

5. With regard to the immediate practical consequences of this decision, these
Member Organizations have been reminded that provisional suspension with
partial application of the sanctions results in the loss of:

- voting rights at World and/or Regional events organized under the
auspices of WOSM,

- the right for individuals of the suspended Member Organization to join
committees or stand for election in any organs of WOSM,

until and unless their arrears are cleared.

(The consequences of provisional suspension of membership with full
application of the sanctions can be read from the attached annex.)

6. Bearing in mind that certain suspended Member Organizations may have been
victim of circumstances beyond their control, which make it impossible for
them to pay their fees, the World Scout Committee has requested the Secretary
General and the World Scout Bureau to examine means and ways to assist these
Member Organizations in paying their arrears... provided these Organizations
ask us to do so and are ready to share the necessary efforts to find a
solution to their situation.

In this spirit, I am asking any Member Organization wishing to help one or
several of the suspended Member Organizations to recover their full rights
(through any possible scheme: direct payment of fees, twinning of a particular
Organization, etc.), to contact me.

Yours in Scouting,

T

Jacques Moreillon
Secretary General

JM/LP/cf/circ



Annex to Circular N° 26/2002

Policy Concerning Payment of Registration Fees adopted by the World Scout Committee at its

meeting held on 9-10 November 1996 in Kandersteg, Switzerland

Considering that:

a new registration fee system was unanimously adopted at the 34th World Scout
Conference in Oslo, in July 1996,

the new registration fee system is designed to distribute the burden of fees in
the most equitable manner possible, taking into account the size and means of
all WOSM Member Organizations,

a special programme of financial assistance was offered to WOSM Member
Organizations to encourage and enable full payment of fee arrears prior to the
Oslo Conference,

regular payment of registration fees is a condition of membership under the
WOSM Constitution, Article V. 3(f),

Scouts Honour and fairness to all require that there be an enforcement policy
which will encourage full and timely payment of fees by all WOSM Member
Oganizations,

The World Scout Committee therefore adopts the following policy:

1.

Registration fees are due when invoiced by the World Scout Bureau in October
of each year. They become past-due 60 days after the date of the invoice of the
annual registration fee, and become arrears (delinquent) on 1st October of the
following year.

As from 1st October 1997, Member Organizations who pay in full their
registration fees for the new budgetary year (1 October to 30 September)
within 60 days of invoice date, may claim a discount of 2%.

With respect to arrears, the Committee will consider exercising its
constitutional authority to suspend membership provisionally, due to a
Member Organization's failure to fulfill its obligations. This policy shall not bind
the Committee in advance to any particular action with respect to a delinquent
Member Organization. However, it is the sense of the Committee that, in
principle, Member Organizations with arrears should be
provisionally suspended from WOSM membership. (1)

This policy shall be communicated to all Member Organizations upon its
adoption and at least annually thereafter.

(1) Note: The WOSM Constitution provides that the case of a Member
Organization provisionally suspended by the World Scout Committee shall be
reviewed by the next ensuing World Scout Conference, which has the broadest
authority to decide on an appropriate course of action, including expulsion.



World Scout Committee

Provisional Suspension of Membership

The WOSM Constitution, Article VII, §1, gives to the World Scout Committee the
authority to provisionally suspend the membership of a Member Organization
which, in the Committee's opinion, no longer fulfills the requirements of
membership, including, inter alia, the requirement to pay registration fees regularly.
If the Committee acts to provisionally suspend a Member Organization and does not
subsequently rescind the action, the case will be reviewed by the next ensuing World
Scout Conference, which has the broadest authority to decide on an appropriate
course of action, including expulsion.

While a provisional suspension is in effect, the suspended Member Organization will
lose the rights and privileges of WOSM membership, including:

e the right to receive the services and publications of the World Scout Bureau.

e the right to participate in seminars, training sessions, meetings and other
activities organized by the World Scout Bureau. (The suspended Member
Organization is constitutionally entitled to make written or oral comments at the
next World Scout Conference.)

. the right to have proposals for projects or other financial support reviewed and
endorsed by the World Scout Bureau.

e  the right to have youth members participate in world or regional events under
the auspices of WOSM.

. the right to participate and vote in Regional Scout Conferences and other
regional events, insofar as the Constitution of a Regional Scout Organization
requires its members to be members in good standing of WOSM.

e the right to have individual members of the suspended Member Organization
join committees or stand for election in any organs of WOSM.

The loss of the above rights will not excuse the Member Organization from
the legal and moral obligation to pay all arrears (delinquent registration
fees) owed at the time of provisional suspension.

Throughout this note, the term “Member Organizations” refers to both National
Scout Organizations which are a single Scout Association as well as National
Scout Organizations which are a Federation of several Scout Associations.

The attention of Federations is drawn to the fact that they are responsible for
ensuring that the totality of the Scout Associations comprising them fulfil their
financial obligations, otherwise it is the entire Federation which will be subjected to
the terms of the policy stated above.

It is therefore bighly recommended that payments of fees continue to be made
directly by the Federations.



