FINAL CONCLUSION 
VI. FINAL CONCLUSIONN
In concluding about the location of the Inter American Scout Office, some factors will determine the convenience of geographical location as well as the risk of country for its operations.  Conclusions are as follows: 
While it is true that the legal settling would be easier in Costa Rica since it will only require an activation of the existing legal personality, in Panama at the City of Knowledge, it would be faster and free of major bureaucratic steps, which would be a step that has not significant effect.
POLITICAL AND GEOGRAPHICAL LOCATION
In reference to access for the arrival and departure of the members of the organization, the easiest country to visit and with accessible costs is Panama.  Taking into consideration that because of its geographical location, weather and low immigration, there are no peak seasons to consider, which makes airline departures easier. (A comparative cost chart is attached).
As far as politics, hotel and accommodation structure as well as inter institutional relations, these are almost the same in all countries since Costa Rican infrastructure is very acceptable, taking into consideration that in a national level, they have been investing in tourism for more than a decade and Panama, being considered one of the most important financial centers of America, has a sufficiently attractive infrastructure to establish the Regional Offices in that country. 
This factor is very important since the three countries offer similar conditions.
ECONOMIC LEVELS
In relation to economic stability, inflationary levels reflect an interesting context to analyze.  Costa Rica has an inflationary process that is at the 6.55% level (January – June 2008) and their rate of exchange is at an average of ¢ 522 Colones for one US Dollar.  Minimum wage is $ 324.00. They are important risks to consider.  Costa Rica has been able to keep its rate of exchange stable and with no major fluctuations due to their economic policies determined by the Government and not as a result of its economy in a natural way.
Chile determines their inflation level from January to June 2008 of 7.8%, and also an increase from minimum wage from $276.00 to $304.00 as of July 1, 2008 keeping a strong monetary stability with a flexible exchange rate with is translated to controlled exchange rates.
It should be observed that the exchange process in the Chilean economy has been loss of monetary value of the Dollar in relation to the Chilean Peso, which implicates that income received in dollars, has an important wear at the time of an exchange operation.
In relation to Panama, on economy items, it shows lower inflationary indexes than in Chile and Costa Rica, as well as having no problems with a currency exchange since the dollar circulates as local currency.  Minimum wage of $310.00 a month which is lower in comparison to Costa Rica and Chile, which determines more favorable economic factors to be the site for the Regional Scout Office.
Political stability is very similar in the three countries since they have democratic governments with safety problems, in different areas of the country, living in a relatively social peace.
INFRASTRUCTURE INVESTMENT
While it is true that the cost of moving represents an important factor relative to every change, replacement costs detailed in the attachments show that costs of purchase are more comfortable in Panama and Costa Rica in reference to Chile; however, in a transfer, this fact  becomes an investment since transfer costs are similar to new investments in fixed assets.

The acquisition value of a new infrastructure depends in its greater part on the location of the property as well as access, safety levels, etc.  so that estimates on sale purchase value is subjective, based on quotes by real estate companies.
This study determined only the average rental value, in reference to the location of Headquarters, values are relative similar since quoted zones are of upper middle level.
With reference to Panama, if the real estate to be acquired is in the City of Knowledge, it enjoys additional government benefits, such as full time security, sanitation, landscape, etc.
IMMIGRATION PROCEDURES
With reference to immigration, we can conclude that there are bureaucratic procedures to be followed which have been presented in this report including costs.  These procedures do not make a difference in any country.
SALARIES AND FEES
As described in the study, the value of average salaries is based on the information provided by placement companies in the studied countries.
It is to be noted that the less expensive labor is in Costa Rica; however, these are criteria obtained basically from references.
FINAL RECOMMENDATION
Based on the aforementioned conditions, Panama presents acceptable conditions in most of the evaluated items since it meets the following important characteristics that are not shown in the other countries:
1-GEOGRAPHICAL LOCATION
Geographical location of the country (in the center of America) makes it more attractive for visits from the entire region, considering that air flights are reasonable during low or high season.
Note that flight duration benefits more associations, which will make it the most accessible and with greater mobility headquarters since it is in a central point and duration of flights are better to visit the headquarters or travel from headquarters to the entire American area.
2-CURRENCY
Being the dollar the currency that circulates in Panama, there is no need to consider the exchange rate for budgets and financial projections which will save losses under this headline or projections and budgets that vary due to this.
3- INFRASTRUCTURE INVESTMENTS
As determined by the study, purchases of goods, furniture, equipment, vehicles, etc. tend to be more reasonable in Panama since having the Panama Canal, business and investments are diverse, fluid and constant and also the largest Financial Center in Latin America, determines that there is a great amount of visitors on a permanent basis and therefore a competitive capacity of hotels and accommodations.
The City of Knowledge offers more fiscal benefits that would be better for this type of Headquarters.
4-COST OF LIVING
According to economic indexes exposed at salary as well as economic levels (inflation), Panama offers better conditions than Costa Rica and Chile as of June 2008.

It is to be noted that this study does not contemplate a subjective element for Headquarters to remain at a determined place.
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