Global Impact and Outcomes at NSO and WSB/WSC levels for Strategic Priority Two

Strategic Priority 2 (SP2): Global Impact and Outcomes at NSO and WSB/WSC levels

SP2: Adolescents - supporting their transition to adulthood/ This strategic priority aims at
supporting NSOs in responding effectively to the needs and expectations of adolescents. This will result
in an increase in membership in this age-range and enhance Scouting's reputation as an organisation
which helps young people in their transition to adulthood.

Global Impact

Young people join Scouting to be part of a network of young people
committed to make a difference in their local, national and
international communities.

Adolescents and young adults are offered a wide range of activities
which challenge them and help them to engage fully in civil society.

Outcomes for NSOs

The youth programme for adolescents offers opportunities for young
people to prepare their 'life-plan' and develop 'life-skills'.

Young people are coached and assisted in developing the skills to
participate in decision-making and encouraged to use these skills in
Scouting and in society.

Leaders receive appropriate training to work effectively with
adolescents and young adults.

The image of the Movement is attractive to adolescents and young
adults.

There is growth in the quantity of young people in the adolescent
and young adult age-ranges and in the quality of the youth
programme offered to young people in the association.

QOutcomes for WSC/WSB
to Support NSOs

Guidelines are produced on the development of the Venturer and
Rover Scout Sections and the implementation in NSOs is supported.
Guidelines are produced on the training required for leaders who are
working in the Venturer and Rover Scout Sections and the
implementation in NSOs is supported.

Guidelines are produced to support the brand and image of the
Movement focus on the adolescent age-range and their
implementation in NSOs is supported.

World and Regional Youth events receive active support and follow-
up from World and Regional Committee members and members of
the World Scout Bureau, Central and Regional Offices.

QOutcomes for WSC/WSB
Internally

The usefulness of www.scout.org and other associated web-sites to
adolescents is assessed.
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