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Objective

To equip leaders with the necessary skills to mobilise necessary resources to support the growth and development of
Scouting in Africa. Scouting in Africa suffers greatly from inadequate resources both material and human. Whilst this is partly
as a result of the general situation in Africa, it is also partly due to inability of national Scout organizations to identify, interest
and attract necessary resources to finance the expansion of the Movement.

Strategies

The Africa Regional Office will: 

1. Produce a booklet on good ideas and practices in fund-raising and fund management.
2. Incorporate fund-raising and resource mobilisation in the syllabus for management and adult resources workshops
3. Seek to develop professional skills in project-writing and fundraising to improve the ability to obtain funding from UN
agencies, governments, foundations and other donors. 
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