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Introduction 

 
The APR Ticket to Life Project is an on-going flagship project of the Asia-Pacific Region, now on its 
fourth year of operation.  The Asia-Pacific Regional Office of the World Scout Bureau monitors this 
project in the following eight pilot countries – Bangladesh, India, Indonesia, Mongolia, Nepal, 
Pakistan, Philippines, Pakistan and Sri Lanka. 
 
Based on the original project proposal of APR Ticket to Life, an annual evaluation workshop will be 
organized inviting national coordinators from national Scout organizations that have actively 
participated and have successfully implemented their country plans during the current year. Since 
2007, coordinators and unit leaders have evaluated the project on a yearly basis. 
  
Looking at the past - in India 2007, the 
workshop shared experiences and dealt on 
clarifying gray areas about the project. In Nepal 
2008, the workshop was focused on and 
organized to determine the general impact of 
the project to the community. It was an 
opportunity to coach national coordinators in 
filling up report forms. The next annual 
workshop for 2009 was held in January 2010, 
which focused on the impact of the project on 
individuals; while the Ticket to Life Evaluation 
and Planning Workshop for 2010, was held from 
5-8 October 2010 in Sri Lanka, which focused 
on Scout advancement. 
 
With 12 overseas participants from five countries and another 11 Sri Lankan participants, the 
workshop was held at the Lee Dassanayake Training Centre in Mirigama, an hour and a half travel 
from the capital city of Colombo. 
 
 
Aim 

 
The workshop’s aim was to gather the national coordinators of Ticket to Life project, who have 
actively participated and successfully implemented their country plans.  It also aimed at 
evaluating the work done during the year particularly with regard to Scout Advancement of 
Scouts, under the TTL project.  
 
 
Workshop Objectives 

 
At the end of the seminar, which lasted four full days, participants were able to: 

 
1. Identify and share what went well, what went wrong and what should be done in improving 

the Ticket to Life Project; 
 
2. List ways to improve documentation and reporting; monitor the Scout Advancement of Scouts 

under the TTL project and assess the impact of the project; and 
 
3. Develop a plan for the next year of the Ticket to Life Project.  
 

Workshop Summary 

 
Member of Parliament for Gampaha District and 
former Scout Hon. Wasantha Senanayake 
inaugurated the workshop. He praised the project for 
involving the most underserved segment of society 
and added that he himself owes much his values, 
character and self-confidence through Scouting. He 
assured that as a Scout, he will do his best to 
support Scouting in every possible way. Senanayake 
hails from a very reputable family in Sri Lanka who 
has held the position of first and third Prime 
Ministership after the independence of Sri Lanka. 
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In his opening remarks, Regional Director Abdullah Rasheed said that the basis of the project is to 
inspire street children to learn, at the same time, to share the values of Scouting. He highlighted 
the evident changes recorded at the beginning of this year during the evaluation workshop where 
the impact of Scouting on the lives of these children were measured using a sample size of over 
400 children. 
 
Present at the opening were Chief Commissioner 
Chandrasena Batuwangala, APR Management 
Sub Committee Chairman Janaprith Fernando 
and International Commissioner Shiraz Shalih 
who is the workshop director. 
 
As Scout Advancement was the emphasis of this 
year’s workshop, it was important to see how 
many Scouts have advanced from one level to 
the other during his/her stay with the APR 
Ticket to Life Project.  Each national coordinator 
made a presentation on the present situation of 
the project in their countries.  In the subsequent 
pages, the advancement situation of Scouts, 
under the Ticket to Life Project is presented as a 
whole - Asia-Pacific Region is presented, and 
then by country. 
 
Furthermore, it was required in 2009 that the national coordinators identify a number of Scouts as 
a study sample.  Each Scout, who is part of this study sample is continuously observed, surveyed 
and documented.  It was also interesting to show how many of these Scouts, from this study 
sample, have advanced to the next level during his/her stay in the APR Ticket to Life Project. 
 
 
Education through Scouting 

 
As we mentioned earlier,  the first Evaluation and Planning Workshop in India in 2007, served as 
an avenue to evaluate concepts and methods taken during the 6-month pilot test period.  During 
this time, the Asia-Pacific Region presented the “ideal picture” of the project and comparing it to 
what is actually happening in the countries.  
 
A guest input speaker from the Arab Region added color to the workshop.  The guest, Dr. Amr 
Taha, a medical doctor who has extensive experience on child labor and occupational hazards 
from the International Labor Organization, made a presentation on Scout’s role in combating child 
labor, especially in the streets.  He has greatly help especially in designing the report forms. 
 

In Nepal 2008, the workshop was focused on 
identifying and sharing the coordinator’s 
assessment on the impact of Scouting on the 
street children; the remarkable changes in their 
behavior, and how these changes are affecting 
their families and immediate communities.  
 
The national coordinators were briefed on the 
“rights of the child” and an input was made on 
“keeping Scouts safe from harm.”  As some of 
the National Coordinators were having 
difficulties in filling-up the required report 
forms, a full session was organized on 
documentation and on how to fill-up the report. 

 
The annual workshop for 2009 was held in January 2010 in Bangladesh, besides evaluating and 
planning, the specific purpose of the workshop was to identify any measurable impact of the 
Scouting program on the behaviors of individuals.  So for purposes of assessment, 143 children in 
the eight participating countries were identified for the study as a sample survey and reports were 
presented at the workshop.  
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The Ticket to Life Evaluation and Planning Workshop for 2010, was held from 5-8 October 2010 in 
Sri Lanka, which focused on Scout advancement, which is Scouting’s approach to Education – 
person-centered, community-related, and spiritually oriented. 
 

Scouting educated young people through the Scout 
Method, which composed of several different 
educational tools.  One of these educational elements 
is what is called – personal progression.  These are 
series of progress stages/levels and/or badges that a 
Scout works on to earn it, based on the effort made 
by each young person and the progress s/he has 
made in relation to her/himself.  Baden Powell, in his 
book “Aids to Scoutmastership” puts it perfectly well: 
 
“Our standard for badge earning is not attainment of 

a certain level of quality of knowledge or skill, but the 

amount of effort the boy (or girl) has put into 

acquiring suck knowledge or skill.  This brings the 

most hopeless case on to a footing of equal 

possibility with his more brilliant or better-off brother 

(or sister).” 

 
The table in succeeding pages will show the total number of Scout Troop and the available adult 
leaders.  It also shows the total number of females and males in each country.  Since each 
national Scout organizations have different realities, it was difficult to analyze the Asia-Pacific 
scenario.  However, a number of realizations can be deduced from the data at hand. 
 
It is indicated in the Asia-Pacific table that 53 young people are still not invested as Scouts.  This 
may be those Scouts who can not cope with the requirements for Membership Badge.  It was 
mentioned in the previous workshop reports that since the children do not get the right nutrition 
from the streets, they are much challenged in memorizing and reciting the Scout Oath and Law, 
which is one of the basic requirement to be a Scout.  However, majority of these 53 young 
children have just joined at the middle of the programme.   
 
In Bangladesh, there is a significant decrease in membership from 470 in 2009 to 320 in 2010.  
This decrease is brought about by the re-structuring applied in Scout Troops that allowed only 32 
children in one Scout Troop.  The general standard in Scouting is 32 children for every Scout 
Troop.  Drop-outs are a common feature in this project but still membership has been increasing 
in the rest of countries where Ticket to Life is present. 
 
For a healthy Scout Programme to be realized, Scout Leaders should be able to facilitate the 
advancement of at least 10% of her/his Scouts to the next advancement stage/level.  We believe 
that the adult leaders are doing a great job since the countries advancement percentage is way 
above the standard of 10%.  Though there is a significant decrease in the number of children not 
invested to Scouting, this is a positive development since this means that more children have 
been invested to Scouting that year. 
 
The number of Scouts per rank in one year also decreased as the rank moves from one 
stage/level to a higher one.  This is brought about by the principle that when the higher the level 
is the difficult the task or requirements are.  After another year or two, we expect to receive a 
report from the national coordinators indicating that 
some Scouts, under Ticket to Life Project have earned 
the highest stage/level of Scout advancement in their 
national Scout organizations. 
 
While we expect the national coordinator to continue 
with the Scout advancement, we are encouraging them 
to start planning and introducing short-term vocational 
or livelihood skills training courses to Scouts.  This will 
be the main focus of the 2011 Evaluation and Planning 
Workshop in the Philippines.  The aim of this “theme” is 
to equip these Scouts with necessary skills that can 
start with an income-generating livelihood. 
 
 

During their educational tour, the Speaker of the Sri Lanka 
Parliament Hon. Chamal Rajapakshe received the Ticket to Life 
(TTL) project national coordinators and workshop participants, 
while the parliament was still in session in the evening of 7th 
October 2010 
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Post - Workshop Commitment 

 
Towards the end of the workshop, the 12 overseas participants from five countries and another 11 
Sri Lankan participants, developed the following actions points, which they promised and 
committed to accomplish until the next APR Evaluation and Planning workshop in the Philippines.  
Here they are: 
 
1. Organize an orientation for all Unit Leaders, who are not present in Sri Lanka Workshop, by 

the end of December 2010 
• Brief them on the work done in Mirigama; 
• Explain the concept of the project in detail; 
• Coach them how to fill- up the prescribed form 
 

2. For all existing Troops, complete the pending reports, until the third quarter of  2010, as 
discussed in the bilateral meeting and submit, by the end of October 2010 

 
3. For every existing Troop, complete required form for 2011 and submit by 15 January 2011, as 

follows: 
• Country Plan, for every troop 

• Budget (for one year) sheet for every Troop 

• Troop Plan (for 48 weeks) for every Troop 

 

4. For all existing Troops, complete any pending reports by the end of December 2010: 
• Parent’s/ Guardian’s consent 
• Individual Information Form 

 
5. Identify grant making institutions to support the operation of the existing and/or new Scout 

Troop  
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- - - - - - - - - - - - - - - - - - - - - 

Scout Advancement Situation 
- - - - - - - - - - - - - - - - - - - - - 

 
 
Asia-Pacific Region 

 
Total No. of Troop 

31 
Total No. of Unit Leaders 

44 
Total No. of Females 

353 
Total No. of Males 

597 
Total No. of Scouts 

950 

Progress Rank / Badges 2007 2008 2009 2010 

 Not invested yet 88 130 188 53 

Rank 1 … 75 314 366 422 

Rank 2 … 83 146 187 241 

Rank 3 … 20 79 97 117 

Rank 4 … … … 45 85 

Rank 5 … … … … 32 

 T O T A L S 266 669 883 950 

Current No. of 
Scouts not invested 

53 

Current No. of 
Scouts in Rank 1 

422 

Current No. of 
Scouts in Rank 2 

241 

Current No. of 
Scouts in Rank 3 

117 

Current No. of 
Scouts in Rank 4 

85 

Current No. of 
Scouts in Rank 5 

32 

 
The data above is not complete; the national coordinators of Indonesia and Mongolia were not 
able to attend the workshop, while there was no data submitted by Sri Lanka. 
 
 
Bangladesh 

 
Total No. of Troop 

10 
Total No. of Unit Leaders 

18 
Total No. of Females 

116 
Total No. of Males 

204 
Total No. of Scouts 

320 

Progress Rank / Badges 2007 2008 2009 2010 

 Not invested yet 88 130 188 53 

Rank 1 Membership 37 95 186 159 

Rank 2 Standard 19 48 80 78 

Rank 3 Progress 0 9 16 24 

Rank 4 Service 0 0 0 6 

Rank 5 President Scout 0 0 0 0 

 T O T A L S 144 282 470 320 

Current No. of 
Scouts not invested 

53 

Current No. of 
Scouts in Rank 1 

159 

Current No. of 
Scouts in Rank 2 

78 

Current No. of 
Scouts in Rank 3 

24 

Current No. of 
Scouts in Rank 4 

6 

Current No. of 
Scouts in Rank 5 

0 

 
 
India 

 
Total No. of Troop 

9 
Total No. of Unit Leaders 

12 
Total No. of Females 

140 
Total No. of Males 

118 
Total No. of Scouts 

258 

Progress Rank / Badges 2007 2008 2009 2010 

 Not invested yet 0 0 0 0 

Rank 1 Promise / Pravesh 2 158 80 76 

Rank 2 Pratham Sopan 64 88 56 39 

Rank 3 Dwitiya Sopan 20 61 71 59 

Rank 4 Tritiya Sopan 0 0 45 62 

Rank 5 Rajya Puraskar 0 0 0 22 

Rank 6 Rashtrapathi 0 0 0 0 

 T O T A L S 86 307 252 258 

Current No. of 
Scouts not invested 

0 

Current No. of 
Scouts in Rank 1 

76 

Current No. of 
Scouts in Rank 2 

39 

Current No. of 
Scouts in Rank 3 

59 

Current No. of 
Scouts in Rank 4 

62 

Current No. of 
Scouts in Rank 5 

22 



- 7 - 

 
 
Nepal 

 
Total No. of Troop 

3 
Total No. of Unit Leaders 

5 
Total No. of Females 

7 
Total No. of Males 

78 
Total No. of Scouts 

85 

Progress Rank / Badges 2007 2008 2009 2010 

 Not invested yet 0 0 0 0 

Rank 1 Membership / Promise 36 43 27 17 

Rank 2 … 0 10 37 48 

Rank 3 … 0  10 12 

Rank 4 … 0 0 0 8 

Rank 5 … 0 0 0 0 

 T O T A L S 36 53 74 85 

Current No. of 
Scouts not invested 

0 

Current No. of 
Scouts in Rank 1 

17 

Current No. of 
Scouts in Rank 2 

48 

Current No. of 
Scouts in Rank 3 

12 

Current No. of 
Scouts in Rank 4 

8 

Current No. of 
Scouts in Rank 5 

0 

 
 
Pakistan 

 
Total No. of Troop 

4 
Total No. of Unit Leaders 

4 
Total No. of Females 

0 
Total No. of Males 

128 
Total No. of Scouts 

128 

Progress Rank / Badges 2007 2008 2009 2010 

 Not invested yet … … … … 

Rank 1 Membership/Promise … … … 128 

Rank 2 Ittehad Badge … … … … 

Rank 3 Tanzeem Badge … … … … 

Rank 4 Ytaqeen Badge … … … … 

Rank 5 Quaid-e-Azam Badge … … … … 

 T O T A L S … … … 128 

Current No. of 
Scouts not invested 

… 

Current No. of 
Scouts in Rank 1 

128 

Current No. of 
Scouts in Rank 2 

… 

Current No. of 
Scouts in Rank 3 

… 

Current No. of 
Scouts in Rank 4 

… 

Current No. of 
Scouts in Rank 5 

… 

 
 
Philippines 

 
Total No. of Troop 

4 
Total No. of Unit Leaders 

4 
Total No. of Females 

80 
Total No. of Males 

49 
Total No. of Scouts 

129 

Progress Rank / Badges 2007 2008 2009 2010 

 Not invested yet 0 0 0 0 

Rank 1 Membership 0 18 73 12 

Rank 2 Explorer / Tenderfoot 0 0 14 76 

Rank 3 Pathfinder / Second Class 0 9 0 22 

Rank 4 Outdoorsman / First Class 0 0 0 9 

Rank 5 Venturer 0 0 0 10 

Rank 5 Eagle 0 0 0 0 

 T O T A L S 0 27 87 129 

Current No. of 
Scouts not invested 

0 

Current No. of 
Scouts in Rank 1 

12 

Current No. of 
Scouts in Rank 2 

76 

Current No. of 
Scouts in Rank 3 

22 

Current No. of 
Scouts in Rank 4 

9 

Current No. of 
Scouts in Rank 5 

10 
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Participants Directory 

 

No Name Scouting Position Contact Details 

1 Ms Fahmida Assistant Commissioner, 
Dhaka District Rover and 
Unit Leader 

suvashini@hotmail.com 
+8801819237707 

2 Ms Khadiza Mustary 
Maheen 

Assistant Unit Leader 
Representative of SRM, 
Dhaka District Rover 

elen.maheen@yahoo.com 
+8801923121215 
+8801197049041 

3 Mr Harish Chandra 
Srivastava 

National Coordinator, TTL harish_scoutmantra@yahoo.com 
+919415547975 
+919793215139 

4 Ms Surama Khadanga National Coordinator, TTL surama.khadanga@yahoo.com 
the.khadanga.family@gmail.com 
+919861667674 
+916742351670 

5 Mr Hari Bahadur Shrestha National Coordinator, TTL haristha@mail.com.np 
harislhalt@gmail.com 
+9779851011418 

6 Mr Deepak Chandra 
Gautam 

Unit Leader, TTL  

7 Prof Anwar Ahmed Zai National Commissioner 
National Coordinator, TTL 

+92 21 99260202 
+92 300 8222814 

8 Mr Faiz Muhammad Khan 
Niazi 

Unit Leader, TTL +92 334 3547182 

9 Ms Sophie Castillo Program Assistant 
National Coordinator, TTL 

sophie.castillo@scouts.org.ph 
+632 5278318 

10 Mr Frederick Bonifacio Troop Leader, TTL derek.bonifacio@scouts.org.ph 
+632 5278318 to 19 

11 Mr Art Griño Council Scout Executive 
National Coordinator, TTL 

agrisouthland@yahoo.com 
+639178101791 
+63629260160 

12 Mr Gilbert Vargas Council Staff 
Troop Leader, TTL 

gilbert_vargas18@yahoo.com 
+639159148207 

13 Mr Maurice Weragoda NHQ Commissioner 
GSL 70th Colombo 
Kusum Sevana 

+94112438528 

14 Ms Priyanthie Fernando Cub Scout Leader 
70th Colombo 
Kusum Sevana 
Chairperson, Finance 
Committee, SLSA, 
Colombo District 

prijo_f@yahoo.com 
+94112330031 
+94777263610 

15 Mr Pasan Jayakody Asst Scout Leader 
District Coordinator 
DLCC Forum, Colombo 
District 

pasanjaya@gmail.com 
+94114242414 
+94772648828 
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No Name Scouting Position Contact Details 

16 Mr Muhammad Nuzrath Asst Scout Leader muhammadnuzrath@gmail.com 
+94752606996 
+94755308722 

17 Mr Malinda Senanayake Asst Scout Leader malindamax@hotmail.com 
+94382240873 
+94718077115 

18 Mr Upul Ranasinghe Scout Leader (ALT) 
Colombo 

upulmanil@yahoo.com 
+94714831757 
+94112869524 

19 Mr Amithan Karmegam NHQ Commissioner kamithan@worldbank.org 
+94115561320 
+94773449339 

20 Mr Danushka Priyashantha Troop Leader dpfeats@yahoo.com 
+94775529492 
+94113090298 

21 Mr Gayan Perera Asst Scout Leader +94755723936 
+94755723930 

 
 
Staff Directory 

 

No Name Scouting Position Contact Details  

1 Mr Chandrasena 
Batuwangala 

Chief Commissioner 
SLSA 

srilankascouts@sltnet.lk 

2 Mr Abdullah Rasheed Regional Director 
WOSM/APR 

rasheed@scout.org 

3 Mr Shiraz Salih Course Director 
SLSA 

shirazmsalih@yahoo.com  

4 Mr Syd Castillo Director, Youth Programme 
WOSM/APR 

syd@scout.org 

5 Mr Kapila Kalyana Perera National Secretary kapilakperera@yahoo.com 

6 Mr T. Kasun Wijayasekara Staff, SLSA 
Scout Leader 

kasun_drama@yahoo.com 
drama@sltnet.lk 
+94718234455 
+94342221892 

7 Mr Chamika Nishan 
Walpalahewa 

Asst NHQ Commissioner chami80n@yahoo.com 
www.chami.t35.com 
+94472254507 
+94718412568 

8 Mr Kapila Upul Kumara Asst NHQ Commissioner printinghut@yahoo.com 
printinghut@gmail.com 
+94777250220 

9 Mr Amithan Karmegam NHQ Commissioner kamithan@worldbank.org  
+94115561320 
+94773449339 

10 Ms Christeen Lauron  Assistant 
WOSM/ APR 

christeen@scout.org  

 
 
 



 

APR Ticket to Life Project Evaluation and Planning Workshop 
Lee Dassanayake Scout Training Centre, Mirigama, Sri Lanka 

5 to 8 October 2010  
 

 
Daily Schedule 

 

Time 
Day -1 • Mon 
4-Oct-2010 

Day 1 • Tue 
5-Oct-2010 

Day 2 • Wed 
6-Oct-2010 

Day 3 • Thu 
7-Oct-2010 

Day 4 • Fri 
8-Oct-2010 

Day +1 • Sat 
9-Oct-2010 

07:00 ~ 08:00 Breakfast 

08:00 ~ 08:15 Assembly at the Session Hall  •  Announcements  •  Meditation 

08:15 ~ 09:00 Intro and Orientation 

09:00 ~ 10:00 Opening Ceremony  

Country Presentation 
Workshops on 

Documentation and 

Reporting 

Planning and budgeting 
for 2011 

10:00 ~ 10:30 Break 

10:30 ~ 11:30 

11:30 ~ 12:30 

Arrivals of 
participants 

 
 

 
 

(First Staff Meeting with 
APR Staff at 11:00H) 

Country Presentation  Country Presentation 
Planning and budgeting 

for 2011 

12:30 ~ 14:30 Lunch Lunch 

14:30 ~ 15:30 Arrival of participants 

15:30 ~ 16:30 Registration 

Country Presentation  
Group discussion and 

Synthesis 
Planning and budgeting 

for 2011 

16:30 ~ 17:00 Break Break 

17:00 ~ 18:00 Country Presentation APR Input 

Educational Tour 
(with lunch and 

afternoon refreshments) 

Workshop Evaluation 

18:00 ~ 19:00 

Arrival of participants 
and Registration 

Free Time Free Time Back to Camp Closing Ceremony 

19:00 ~ 20:00 Dinner Dinner Dinner Dinner Dinner 

20:00 ~ 21:00 Staff Meeting Prayer  •  Bi-Lateral Project Consultation 

Participant’s 
Departure 

 

 



 

 
APR Ticket to Life Project Evaluation and Planning Workshop 
Lee Dassanayake Scout Training Centre, Mirigama, Sri Lanka 

5th to 8th October 2010  
 
 

OPENING CEREMONY 

 

 

5th October 2010, Tuesday 
 
 
0900hrs Religious Ceremony 
 

National Anthem 
 
Lighting of Oil Lamp ......................................... Surama Khadanga; 

Art Grino; and 
Gayan Perera 

 
Opening Remarks ............................................ Shiraz Salih 

Course Director 
 
Welcome Remarks ........................................... Chandrasena Batuwangala 

Chief Commissioner 
 
Remarks ........................................................ Abdullah Rasheed 

Regional Director 
WSB/ APR  

 
Remarks by Chief Guest ................................... Mr Wasatha Senanayake 

Member of the Parliament 
 
Vote of Thanks ............................................... by Ms. Priyanthie Fernando 
 
Group Photo 
 
Tea Break 
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APR Ticket to Life Project Evaluation and Planning Workshop 
Lee Dassanayake Scout Training Centre, Mirigama, Sri Lanka 

5th to 8th October 2010 
 
 

Closing Ceremony 

 
 
8th October 2010, Friday 
 
1330hrs Introduction of the head table 

 
Remarks ............................................... Shiraz Salih 

Workshop Director 
 
Impressions by participants ..................... Art Griño 

Priyanthie Fernando 
 
Remarks ............................................... Janaprith Fernando 

Chairman 
APR Management Sub-Committee 
 

 
Presentation of Certificates and Souvenirs 
 
Exchanges of Mementos 
 
Closing Remarks .................................... Chandrasena Batuwangala 

Chief Commissioner 
 
Vote of Thanks....................................... Shiraz Salih 

International Commissioner 
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APR Ticket to Life Project Evaluation and Planning Workshop 
Lee Dassanayake Scout Training Centre 

Mirigama, Sri Lanka 
5–8 October 2010  

 
 
 
 

STAFF LIST 

 

 

Advisor • Mr Abdullah Rasheed 
   Regional Director 

   WOSM/ APR 

 

  • Mr Chandrasena Batuwangala 
   Chief Commissioner 

   SLSA 

 

 

Course Director • Mr Shiraz Salih 
  SLSA 
 
 

Course Co-Director • Mr Syd Castillo 
  Director,Youth Programme 

  WOSM/ APR 

 

 

Course Coordinator • Mr Kapila Kalyana Perera 
  SLSA 

 

 

Quarter Master • Mr Kapila Kumara 
   SLSA 

 

 

  Secretariat • Ms Christeen Lauron 
   WOSM/APR 

 

 

Documentalist • Mr Amithan Karmegam 
   SLSA 

 

 

IT Coordinator • Mr Chamika Nishan Walpalahewa 
   SLSA 
 
 

 AV Operator • Mr T Kasun Wijayasekera 
   SLSA 

 
 
 
 
 
 


