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	APR Ticket To Life Project

Assessment of Impact
APR TTL Form No. 10


All national coordinators of the Ticket to Life Project should complete this form.  Send this completed form to the World Scout Bureau – Asia Pacific Regional Office, by e-mail on or before 10 October2008.  This report is a pre-requisite needed for our preparation, as well as the basis for your presentation at the Evaluation and Planning Workshop, scheduled to be held from 13-16 November 2008 in Nepal.

	General Notes:


Please read this part carefully before starting to write your report.
[1]
Each coordinator must fill a separate form for his/her Troop(s).

[2]
Follow the structure and use the present report form;

[3]
The report has to be written in English. This form should be completed in English and filled-up electronically (using a computer).  Please use Arial Font 10 points.

[4]
The report should not be more than 7-8 pages.  Please type on the blank provided and use additional pages where space is not enough.

[4]
Additional documents, such as newspaper clipping or the like, related to your projects, may be enclosed to this report.

[5]
Must:  Attach at least ten action photograph (in Troop Meetings, in activities, in camps) and not more that two group (class-picture type) photos.  If you can illustrate the contrast or the change, much better.

	Certification
	
	
	Endorsement

	Name of person completing this form


	
	
	Name of person endorsing this report



	Date

	
	
	Date



	Signature of person completing this form

	
	
	Signature of person endorsing this form




	Deadline for submission of this report:  10 October2008


	A.  Implementation of the project

	[1]  How far does the project have gone in terms of achieving the educational objectives of the project?

	[2]  List three factors, which you feel especially important in facilitating the implementation of this project?

	[3]  What major barriers or roadblocks are you encountering in the implementation of this project? (Please mention three major barriers or roadblock).

	[4]  How do you propose to resolve the major barriers or roadblocks you have mentioned above?

	[5]  List three things about the project that could be improved and might be done better the in the future, in terms of implementation, image and outcome.

	B.  Impact on Individuals

	[1]  Please list three major results of the project.  Your results should be highlighted with 2-3 concrete examples or experiences of any significant positive change in the character of young people - from the time they joined.

	[2]  What do young people themselves say about the benefit they get from joining the Scout Troop?  Write 2-3 concrete examples or experiences of young people.

	[3]  Indicate the progress of the Scouts in their advancement, expressed in numbers and in percentages, including the average time taken to progress to the next level or rank.

	C.  The Community and the image of Scouting

	[1]  How was the project received or accepted by local community?

	[2]  What are the responses or feedback from your local sponsor or collaborator towards the benefit and out come of the project (state concrete examples from them).

	D.  You and the Troop Leader

	[1]  As a Coordinator of this project, what are your own personal learning?  What do you think is the benefit of this project?

	[2]  What are the personal learning of your Troop Leader(s)?  What do they think is the benefit of this project?

	[3]  What are the difficulties in making regular and systematic reporting on the project?

	[4]  What measures can be taken to improve the current difficulties mentioned above?

	

	D.  Any other comment

	


Please encircle the appropriate answer.

	1. Was the responding to the national coordinator sufficient?
	YES          NO

	2. Were there sufficient funds on hand to implement the objectives of the project?
	YES          NO

	3. Were funds received in a timely manner?
	YES          NO

	4. In your opinion, are you communicating with APR Regional Office regularly and timely as national coordinator?
	YES          NO

	5. In your opinion, APR Regional Office is communicating with you regularly and timely as national coordinator?
	YES          NO

	6. Was there any project-related orientation provided for every new Unit Leaders?
	YES          NO

	7. Did the project enjoy a high level of visibility and acceptance within your local community?
	YES          NO

	8. Does the national coordinator and the unit leaders demonstrate commitment and exemplary efforts to the project?
	YES          NO

	9. Did you receive back-up and moral support for the project from your District Commissioner/Line Manager?
	YES          NO

	10. Did you receive back-up and moral support for the project from the national headquarters?
	YES          NO

	11. Did you receive back-up and moral support for the project from the regional office?
	YES          NO

	12. Do you feel that the scope of work for the project was realistic?
	YES          NO

	13. Do you think that other related persons of this project (National or State Commissioner, District Commissioner, Teachers, Counselors, Social Workers, etc.) had a clear conception of what the project is all about?
	YES          NO

	14. In your opinion, is this project successful so far?
	YES          NO

	15. Is the purpose of the project clear to you?
	YES          NO

	16. Do you believe that you were provided with all the necessary help in fully understanding your role in the project?
	YES          NO

	17. Do you feel that the motivation of the project partners was built and maintained throughout the project?
	YES          NO

	18. In your opinion, did this project enhance the image of Scouting?
	YES          NO
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