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FOREWORD

Small steps are necessary to reach our bigger vision.
This is what this regional plan is all about. The plan
reflects the inspired goals of many people, in particular
the members of sub-committees and key leaders of
National Scout Organizations.

Through this plan, the goals are translated into objec-
tives and action steps covering areas we want to
achieve in the next three years from 2009 to 2012.

Now I seek the cooperation of countless individuals to
support this regional plan - leaders of National Scout
Organizations, members of regional sub-committees,

staff of the World Scout Bureau/Asia-Pacific Regional

Office, and volunteers at different levels who are the

prime movers of this Movement.

The Regional Scout Committee will do its part in
monitoring the plan during its meetings through the
regional office. An operational plan has been prepared
as a tool in monitoring our progress in terms of quan-
tity and impact assessment.

Let’s all work together to contribute in creating a better
Movement through meaningful and attractive programs
for our youth members, effective governance and
leadership at different levels, sufficient resources,
better image, more members, and more Scouting in
communities.

Hon. Jejomar C. Binay, Chairman



This regional plan for 2009-2012 is the
final phase of our long-range plan that
spans 12 years since year 2000, divided
into four phases:

First phase: 2001 - 2004
Second phase: 2004 - 2007
Third phase: 2007 - 2009
Fourth phase: 2009 - 2012

The plan traces its roots from APR
Vision 2013 drawn at the third Summit
in Melbourne in 2000 where key leaders
in the region collectively shared their
dream of seeing better Scouting by
2013.

Now, 2013 is just a few years away. It
was at the Nepal Summit when the
Vision was reviewed and we asked
ourselves whether or not we did enough
to make it true. While a certain degree
of satisfaction was achieved, it was also
felt that some areas were left behind.
Therefore, based on this assessment,
Key NSO leaders identified eight areas
that the region needs to focus on to
make Vision 2013 closer to reality.

EXECUTIVE SUMMARY

This plan presents the eight strategic priority areas for
2009-2012:

Young People

Adults

NSOs

Management

Finance

Scouting Profile

Membership

Community

ONoOUhWNRE

It must be noted that the first six areas have been existing
in all the four phases (though different terminologies were
used), and the last two - Membership and Community -
were the crucial and important areas identified by the
Summit in Nepal. These areas will give more emphasis on
membership growth in quantity and quality, and one way to
do it is to venture beyond the schools and reach out to
communities.

At the 23" APR Scout Conference in Kuala Lumpur in
October 2009, a breakout group discussed the plan and
subsequently presented it to the conference plenary. The
plan was adopted. In an earlier meeting of the Regional
Scout Committee (April 2009), a support structure was
approved, identifying the different sub-committees who will
take the lead in implementing and monitoring the plan
together with all National Scout Organizations and the World
Scout Bureau/Asia-Pacific Region.

The plan spells out the statement or aim of each priority
area, several objectives and a series of action steps that
give the blueprint of numerous tasks to be done.

As cited at the conference, the plan is the work of many
individuals. We hope that the spirit that generated its
creation will continue to inspire us to make it happen and
will be able to say we did a “good turn” and whatever the
results, “we did our best”.

Abdullah Rasheed, Regional Director



Mission

The mission of Scouting is to contribute to the
education of young people, through a value
system based on the Scout Promise and Law, to
help build a better world where people are self-
fulfilled as inviduals and play a constructive role in
society.

This is achieved by:

1 involving them throughout their formative
years in a non-formal educational process.

1 using a specific method that makes each indi-

vidual the principal agent in his or her develop-

ment as self-reliant, supportive, responsible and
committed person.

1 assisting them to establish a value system
based upon spiritual, social and personal principles
as expressed in the Promise and Law.

MISSION




Vision 2013

The Asia-Pacific Region upholds the Mission of Scouting and envisions for 2013
a Scout Movement that:

1 is widely recognized as a value-based educational movement
1 is co-educational

1 includes youth members in decision-making

1 provides a safe environment forn young people

1 has self-reliant, independent and well-managed National Scout
Organizations

1 reaches out to a greater proportion of youth in member countries
1 extends to non-member countries

1 has good image and visibility everywhere

1 maximizes the use of information communications technology

1 contributes to community and nation-building

1 has strong community-based Scouting

1 helps protect nature and environment

1 promotes peace in local and global communities

by recognizing the needs of young people in a rapidly changing environment.




- Youth Programms 1. Youth Inwalvement 1. Youth Involvement
. Adult Resources 2. Adolescents 2. Adolescents
- Management 3. Girls and Boys, Women 3. Girls and Boys, Women
- Financial Resourees and Men and Men
. Marketing 4. Volunteers in Scouting 4, Volunbeers in Scouting
. Public Relations 5. Management 5. Management
L ICT 6. Financial Resources 6. Financial Resources
7. Marketing of Scouting 7. Marketing of Scouting
8. Scouting Profile 8, Scouting Profile
9. 1T 9, ICT

REVIEW OF THE APR PLAN 2001-2009

At the 39 APR Scout Leaders Summit in Melbourne in 2000, key leaders of NSOs
formulated and adopted the APR Vision 2013. The vision formed the basis for
the region’s strategic priorities for three planning periods: from 2001 to 2004,
from 2004 to 2007, and from 2007 to 2009. At the 6™ Asia-Pacific Regional
Scout Leaders Summit on March 2009 in Nepal, they approached the last and
final stage of Vision 2013. The review of the last eight years determined what
they did well; what they did not do well and need to improve; and look into focal
opportunities for the next three years.

Strategic Priorities

12



How vision was linked to the APR Plan from 2001-2009

Directly coverad by strateqic olfectives or Not directly covered by an obfective or action step but
actian sbeps some related or prafects have been implamen ted

13



Vision and Strategic Objectives
against the three planning periods
2001-2009

¥P - Youth Programme Mgt — Management

¥I - Youth Involvernent FR - Fublic Relations

Ad - Adolescents 5P - Scouting Profile

GBWM = Girls and Boys, Womean and Men Mktg = Markating

AR - Adult Resources ICT - Information Communications Technology

VIS — Volunteers in Scouting



STRATEGIC PRIORITIES AND FOCUS AREAS

2009-2012

Strategic Priorities

Focus Areas

Young People

1 To improve the quality of Youth Programme

1 To strengthen youth involvement and empowerment
1 To strengthen Rover Scouting

1 To emphasize value-based Scouting

1 To help protect the environment

1 To strengthen young people in decision-making

Adults

1 To practice effective management and development
of adults

1 To give support to adults and enhance retention

1 To improve the quality of training NSO

NSO

1 To strengthen the CNV

1 To support the implementation of national strategic plans

1 To assist NSOs in reviewing structure

1 To provide NSOs with hands-on expertise in Youth Program,
Adult Resources, Management and Finance Management

Management

1 To help establish well-managed NSOs

1 To extend Scouting in non-member countries

1 To help ensure a safe environment for young people

1 To maximize the use of ICT

1 To contribute more actively to governance and
constitutional matters at world level

Finance

1 To help NSOs towards self-reliance

1 To implement effective financial management

1 To effectively participate in the development of a new fee
system at world level

1 To strengthen partnerships

Scouting Profile

1 To create the desired image and visibility
1 To strengthen communication strategy and tools
1 To share practices

Membership

1 To help NSOs achieve realistic growth targets
1 To support NSO membership development strategy
1 To assist NSOs in improving retention rate

Community

1 To expand Scouting beyond school-base
1 To contribute to community and nation-building
1 To promote peace education

15
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STRATEGIC PRIORITIES and ACTION STEPS

Young People

Priority Statement

This strategic priority assists national Scout organizations in empowering young people at unit level
and increases youth involvement in the process of decision-making at all levels within their NSOs. This
strategic priority also assists NSOs in commencing or continuing regular youth programme review to
improve the quality of Youth Programme, with emphasis on strengthening the Rover programme.

Expected Results

I More NSOs have commenced or continued regular youth programme review, with emphasis
on strengthening the Rover programme.

I" More young adults are members of decision-making bodies at all levels.

I' Retention rate of young people in Scouting has increased and Scouts have progressed in their
advancement scheme.

I' Young members are empowered and involved in developing activities at unit level.

I' Activities organized by NSOs carry an educational character consistent with the core values

of Scouting.

' NSOs have taken part in the Scouts of the World Award and the World Scout Environment Badge.

Objectives

Action Steps

Objective 1
To continuously
improve the
quality of youth
programme in
NSOs

Target for National
Scout Organiza-
tions (NSOs)

Target for World
Scout Bureau
to support NSOs

Target for Regional
Committee/
Sub-committees

Action Step 1.1
Commence or continue
regular youth
programme review.

Action Step 1.2

Review structure to allow
effective youth
programme delivery.

Action Step 1.3
Establish or strengthen
a functioning National
Programme Committee,
led by a National
Programme
Commissioner.

Action Step 1.4
Promote existing youth
development tools and
assist NSOs in obtain-
ing them.

Action Step 1.5
Assist two NSOs in
holding a national
programme review
and/or development.

Action Step 1.6
Maintain a network of
commissioners in
charge of educational
methods and provide
updates every six
months.

Action Step 1.7
Organize at least one
Youth Programme and
Training Commission-
ers’ Forum every year.

Action Step 1.8
Provide bi-annual
updates to NSOs and
get feedback.

Action Step 1.9
Provide bi-annual tips,
notes and updates for
National Programme
Committees.

16




Objectives Action Steps
Target for National Target for World Target for Regional
Scout Organizations Scout Bureau Committee/
(NSOs) to support NSOs Sub-committees
Objective 2 Action Step 2.1 Action Step 2.3 Action Step 2.6

To increase youth
involvement in all
levels of the
organization, in
terms of institu-
tional and educa-
tional decision-
making process.

Include young adults as
elected members of
decision-making bodies
at national and sub-
national level.

Action Step 2.2
Continue to organize a
more effective National
Youth Forum to ensure
that young people are
consulted especially on
issues that directly
affect them.

Share best practices
on Youth Involvement
- National Rover
Council and National
Youth Council.

Action Step 2.4
Develop a
comparative analysis
on age groups and
disseminate to all
NSOs.

Action Step 2.5
Organize a Seminar
on Youth Involvement.

Strengthen the
involvement of Young
Adults in their roles in
various sub-commit-
tees and task teams,
which is important for
succession planning.

Action Step 2.7
Continue to organize
the APR Youth Forum,
as an ancillary event
of the APR Scout
Conference.

Objective 3

To ensure that
young members
are empowered
and involved in
developing activi-
ties at unit level

Action Step 3.1
Reinforce the Scout
method of involving
young members in
choosing their activities
at unit level.

Action Step 3.2
Include the
“programme cycle” in
Unit Leader Training
Courses.

Action Step 3.3
Develop tools to
ensure that the
“programme cycle” is
integrated into the Unit
Leader Training
Courses.

Action Step 3.4
Create opportunities
where NSOs
understand the
importance of

youth empowerment,
especially through
the CNV.

Objective 4

To assist NSOs in
developing a
challenging and
relevant Rover
Programme

Action Step 4.1
Integrate the Scouts of
the World Award in the
Senior/Venture and
Rover Sections.

Action Step 4.2
Share strategies and
promising practices in
recruiting and retaining
adolescents and young
adults.

Action Step 4.3

Each NSO appoints a
national coordinator for
the Scouts of the World
Award.

Action Step 4.4
Promote and monitor
the implementation of
Scouts of the World
programme in NSOs.

Action Step 4.5
Collate and disseminate
strategies and
promising practices
done by NSOs on
adolescents and young
adults.

Action Step 4.6
Disseminate articles on
“What is good about
Scouts?”

Action Step 4.8
Provide practical
tidbits in implementing
the Scouts of the
World Award in their
respective NSOs.

Action Step 4.9
Provide tips, notes
and updates in
recruiting and
retaining adolescents.

17



Objectives

Action Steps

Target for National
Scout Organizations
(NSOs)

Target for World
Scout Bureau
to support NSOs

Target for Regional
Committee/
Sub-committees

Action Step 4.7
Disseminate the
document Empower-
ing Young Adults:
Guidelines for the
Rover Section.

Objective 5

To emphasize on
value-based
Scouting

Action Step 5.1
Ensure that the
educational character
of Scouting is present
in all activities, consis-
tent with the values of
Scouting.

Action Step 5.2
Offer opportunities for
young people to
develop “life-skills,”
while integrating “life-
skills” in youth
programme and Adult
Leader Training.

Action Step 5.3
Organize a seminar on
value-based Scouting.

Action Step 5.4
Re-circulate the
publication coming out
from the APR Seminar
Workshop on Values
Formation through
Scouting held in 1993.

Action Step 5.5
Promote spiritual
development in Scouting.

Action Step 5.6
Encourage NSOs to
ensure that the
educational charac-
ter is always present
in all activities,
consistent with the
values of Scouting.




Priority Statement

Strategic Priority: Adults

This strategic priority aims to assist NSOs to continually focus on all aspects of Adults in Scouting (AIS), with
emphasis on the effective management of adults; providing support to adults; improving the quality of
training; and enhancing the retention of adults in Scouting.

Expected Results

i More NSOs support the practical application of the Adults in Scouting (Life-cycle model)
i" Increased number of competent adult leaders in adult training

i More adults are retained

To further improve
the quality of adult
support in NSOs

Review the evaluation
of Word Adult Resources
Policy (WARP) and
emphasize the
effectiveness of its
implementation.

Action Step 1.2
Ensure the formation
of an effective National
Adult Resources
Committee (NARC).

Objectives Action Steps
Target for National Target for World Target for Regional
Scout Organizations Scout Bureau Committee/
(NSOs) to support NSOs Sub-committees
Objective 1 Action Step 1.1 Action Step 1.3 Action Step 1.5

Update the AIS survey
along the lines of the
life-cycle model.

Action Step 1.4
Organise an APR
seminar/workshop on
the operation of an
effective National Adult
Resources Committee
(NARC).

Provide tips on the
benefits of AIS, based
on the life-cycle
model.

Action Step 1.6
Produce a checklist
for the operation and
evaluation of the
application of AIS
strategy in NSOs.

Objective 2

To provide oppor-
tunities for all
adults to benefit
from being
involved in
Scouting

Action Step 2.1
Develop/Revise the
adult training training
scheme/system into a
recognised/accredited
system, recognizing the
associated difficulties.

Action Step 2.2
Develop/Review the
adult recognition
system for valued
service to Scouting.

Action Step 2.3
Disseminate best
practices and/or
policies illustrating
how adults can
benefit from
Scouting.

Action Step 2.4
Contribute materials
which illustrate the
benefits of adults
being involved in
Scouting.
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Objectives

Action Steps

Objective 3

To support NSOs
in improving the
recruitment and
retention process
of adults in
Scouting

Target for National
Scout Organiza-
tions (NSOs)

Target for World
Scout Bureau
to support NSOs

Target for Regional
Committee/
Sub-committees

Action Step 3.1
Develop/improve the
process of recruiting
and retaining adults in
line with AIS.

Action Step 3.2
Utilize former adult
leaders and key
community leaders as
mentors for Scout
leaders.

Action Step 3.3
Develop an effective
database for all adults.

Action Step 3.4
Disseminate materials
on the recruitment and
retention of adults.

Action Step 3.5
Provide tips/best
practices on recruit-
ment and retention of
adults at least once a
year.

Objective 4

To enhance the
quality of training
and continual
professional
growth of volun-
teers in Scouting.

Action Step 4.1
Review national training
system and manuals,
focusing on quality of
training delivery and in
line with the World Adult
Resources Handbook
(WARH).

Action Step 4.2
Develop/Strengthen an
effective National
Training Committee.

Action Step 4.3
Encourage NSO visits
and exchange of ideas,
information and materi-
als through e-communi-
cations.

Action Step 4.4
Integrate new aspects
like risk management,
protection of nature and
environment; providing
a safe environment for
young people in adult
training schemes.

Action Step 4.5

Hold a gathering of key
leaders in Youth
Programme and Adult
Support during the APR
Scout Conference.

Action Step 4.6
Organise an APR
Workshop for National
Training Commission-
ers on the structure,
functions, review and
evaluation of a national
adult training system.

Action Step 4.7
Review/Update the APR
Training Pool.

Action Step 4.8
Continue to support
NSOs in adult training
courses.

Action Step 4.9
Disseminate to NSOs
examples of e-learning
for training purposes.

Action Step 4.10
Support the gathering
of key leaders in
Youth Programme and
Adult Support during
the APR Scout
Conference.

Action Step 4.11
Support an APR
Workshop for National
Training Commission-
ers on the structure,
functions, review and
evaluation of a
national adult training
system.

Action Step 4.12
Encourage the use of
e-communications in
sharing information,
so that more time can
be spent on practical
“how to do ” training
courses.

20




Priority Statement

Straregic Priority: NSO

This strategic priority strengthens Committee NSO Visit (CNV) program and assists NSOs in the implemen-
tation of national strategic plans and provide expert assistance in the following areas: youth program,
adult resources, organizational structures, management and finance.

Expected Results

i’ Strengthened relationship, communication and management in NSOs through CNV's
i All NSOs have reviewed their National Strategic Plan and implementing it effectively
i Sample/model NSO structures are readily available for reference.
i A group/panel of experts in the areas of Youth Programme, Adult Resources, Management, Finance
and others are established to support NSOs.

Objectives

Action Steps

Objective 1

To maintain,
deliver and
continuously
improve the quality
of Scouting
through 13 Com-
mittee NSO Visits,
(CNVs) emphasiz-
ing on 8 key
indicators as stated
in the CNV Pro-

Target for National
Scout Organiza-
tions (NSOs)

Target for World
Scout Bureau
to support NSOs

Target for Regional
Committee/
Sub-committees

Action Step 1.1
Ensure that Committee
NSO Visits (CNV)
documents are pre-
pared and processed as
per time line.

Action Step 1.2
Actively participate in
the CNV and implemen-
tation of its recommen-
dations.

Action Step 1.4
Update CNV concept
papers periodically.

Action Step 1.5
Conduct the CNV.

Action Step 1.6
Periodical follow up on
the implementation of
CNV recommendations
and provide feedback

Action Step 1.7
Actively participate in
the CNV.

Action Step 1.8
Review annual CNV
reports and give
feedback to NSOs.

Action Step 1.9
Assist NSOs by
providing expert

To strengthen
organizational
capability and
effectiveness
through national
strategic plan
implementation.

Develop/Review national
strategic plans periodi-
cally.

Action Step 2.2
Ensure effective imple-
mentation of national
strategic plan nation-
wide.

gram. to NSOs on their advise in implementing
Action Step 1.3 annual CNV reports. CNV recommenda-
Submit periodical and tions.
annual reports to the
APR Scout Committee
and WSB/APR.

Objective 2 Action Step 2.1 Action Step 2.3 Action Step 2.4

Assist NSOs in the
development, periodi-
cal review and effec-
tive implementation of
national strategic
plans.

Encourage and
provide support to
WSB/APR and NSOs in
carrying out the action
steps under this
objective.
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Objectives

Action Steps

Objective 3

At least 50% of
NSOs review
organizational/
administrative
structures to meet
the present needs
of the organiza-
tion.

Target for National
Scout Organiza-
tions (NSOs)

Target for World
Scout Bureau
to support NSOs

Target for Regional
Committee/
Sub-committees

Action Step 3.1
Review the organiza-
tional structures and
systems in order to
meet needs of the
times.

Action Step 3.2
Develop and dissemi-
nate sample organiza-
tional structures
suitable for small,
medium and large
NSOs.

Action Step 3.3
Assist NSOs in the
review of their organi-
zational/adminis-
trative structures.

Action Step 3.4
Develop tools to
review systems and
procedures.

Action Step 3.5
Encourage NSOs to
adopt appropriate
systems and
procedures in their
NSOs.

Objective 4

To establish a
resource group/
panel of experts
in the areas of
Youth Program,
Adult Resources,
Management,
Finance and other
areas.

Action Step 4.1
Provide the names of
eligible leaders to the
APR office for inclusion
in the group/panel of
experts.

Action Step 4.2
Support the members
of the panel in their
areas of responsibili-
ties.

Action Step 4.3

Avail the services of the
group/panel in improv-
ing quality in the
various areas.

Action Step 4.4

Form expert groups/
panels and continuously
recruit competent
leaders.

Action Step 4.5
Coordinate and report
regularly on the
support provided by the
expert group/panel to
NSOs.

Action Step 4.6
Support and/or be a
part of the expert
group/panel.
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Priority Statement

Strategic Priority: Management

This strategic priority directs NSOs towards a well-managed NSO where the use of ICT is maximized,
to assist NSOs in better serving young people in a safe environment and contributing actively in the
governance, at local and world levels; upholding the WOSM constitution; further extending Scouting in

non-member countries.

Expected Results

i" Increased efficiency in the management of the organization
i' At least 30% NSOs have adopted Risk Management Policy and implementing it effectively
i’ Another non-member country is recognized as WOSM member
i All NSOs have basic infrastructure and competency in the use of communications technology

To strengthen
NSOs capabilities
towards being well-
managed, as
defined.

Review the efficiency
of services of NSOs
provided to its mem-
bers as per the guide-
line.

Action Step 1.2
Ensure that all leaders
in various positions are
trained and competent
in their functions.

Action Step 1.3
Provide professional
and personal develop-
ment opportunities to
professional Scout
executives.

Objectives Action Steps
Target for National Target for World Target for Regional
Scout Organiza- Scout Bureau Committee/
tions (NSOs) to support NSOs Sub-committees
Objective 1 Action Step 1.1 Action Step 1.4 Action Step 1.10

Prepare and disseminate a
guide on services that are
expected by members
from a NSO at national and
local levels.

Action Step 1.5

Design and organize two
national workshops
towards strengthening
management capabilities
based on NSO needs.

Action Step 1.6
Organize one basic and
one advanced manage-
ment course for profes-
sional Scout leaders.

Action Step 1.7
Set up a network of
professional Scout leaders.

Action Step 1.8

Organize meetings of Chief
Scout Executives in
conjunction with the APR
Scout Leaders Summit and
Regional Scout Conference.

Action Step 1.9

Organize the 7th APR Scout
Leaders Summit and the
24" APR Scout Conference.

Provide consultations
to NSOs as needed.

Action Step 1.11
Extend expertise in
developing the
guideline on services
expected by NSOs.
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Objectives

Action Steps

Objective 2

To ensure that at
least 13 NSOs in
the region adopt a
national Risk
Management
Policy and imple-
ment it at all
levels.

Target for National
Scout Organizations
(NSOs)

Target for World
Scout Bureau
to support NSOs

Target for Regional
Committee/
Sub-committees

Action Step 2.1
Develop a national
Risk Management
Policy and orient
members on its
implementation.

Action Step 2.2
Integrate and monitor
the implementation of
Risk Management
Policy.

Action Step 2.3
Ensure that risk
management and child
protection are included
in all leader training
curriculum.

Action Step 2.4
Disseminate guideline
on formulating Risk
Management Policy by
the end of 2009.

Action Step 2.5
Organize sub-re-
gional/ national
workshop on risk
management.

Action Step 2.6
Collect and dissemi-
nate to NSOs the best
practices on risk
management.

Action Step 2.7
Encourage and
counsel NSOs to
adopt and implement
Risk Management
Policy in their NSO.

Action Step 2.8
Develop tools to help
NSOs implement the
Risk Management
Policy.

Objective 3

To ensure that at
least one more
country in the
Asia-Pacific Region
is added as WOSM
member.

Action Step 3.1

A potential country to
prepare constitution
as per WOSM
guideline and fulfill
requirements for
membership.

Action Step 3.2
Assist a potential
country in fulfilling the
minimum require-
ments for WOSM
membership.

Target for APR Re-
gional Scout Commit-
tee/sub-committees

Action Step 3.3
Provide technical and
moral support to
potential countries
through visits and
communication.

Objective 4

At least 50% of
NSOs have the
infrastructure and
competency to
maximize the use
of ICT.

Action Step 4.1
Review and strengthen
ICT facilities to
maximize its use.

Action Step 4.2
Develop an informa-
tive/useful website
and update it regu-
larly.

Action Step 4.3
Understand and utilize
relevant ICT tools for
communication with
internal and external
publics.

Action Step 4.4
Encourage using web
materials, emails,
blogs and web forums.

Action Step 4.5
Collect and disseminate
information and promis-
ing practices from NSOs
where use of ICT is
maximized.

Action Step 4.6
Provide assistance in
identifying available
technologies from the
free source community
applicable to Scouting
needs and disseminate
such information.

Action Step 4.7
Organize regular
regional ICT workshops
to facilitate and update
NSOs on the constantly

changing ICT landscape.

Action Step 4.8

Assist at least two NSOs
in acquiring gadgets and
machines and develop-
ing infrastructure for
installing ICT facilities,
(minimum required).

Action Step 4.9
Extend expert support
to NSOs and various
APR sub-committees
in the area of ICT as
needed.

Action Step 4.10
Encourage and
reiterate the need for
every NSO to desig-
nate an ICT Commis-
sioner to drive ICT
agendas and pro-
grams.
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Priority Statement

Strategic Priority: Finance

This strategic priority assists NSOs in implementing an effective financial management towards
self-reliance, especially in strengthening partnership with other organizations. This priority also monitors
and ensures that NSOs effectively participate in the development of a new fee system at world level.

Expected Results

i Increased competency in resources development

I Improved financial management
i Increased competency in raising funds through partnership

competency in the
area of financial
resources devel-
opment towards
self-reliance.

Action Step 1.2
Establish a committee
to look into the
implementation of the
plan.

Action Step 1.3
Organize training for
executives and
volunteers to develop
competency in the
area of resources
develop-ment.

Action Step 1.4
Develop/review
present fundraising
policy, methods and
procedures.

Objectives Action Steps
Target for National Target for World Target for Regional
Scout Organizations Scout Bureau Committee/
(NSOs) to support NSOs Sub-committees
Objective 1 Action Step 1.1 Action Step 1.5 Action Step 1.9
To develop/ Develop a long-range Organize at least one Develop tools in
strengthen financial plan. national workshop on strengthening

building financial capa-
bilities focusing on
specific areas.

Action Step 1.6
Share best practices on
financial resources
development.

Action Step 1.7
Disseminate guideline
and tools for raising
funds.

Action Step 1.8
Organize one APR
Workshop on Fundraising
Techniques.

financial capabilities.

Action Step 1.10
Encourage own NSO
to develop long-range
financial plan and
appoint a committee.

Action Step 1.11
Support the conduct
of the workshops.

Action Step 1.12
Provide technical
support and know
how to NSOs as
needed.
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Objectives

Action Steps

Objective 2

To ensure the
effectiveness

of financial
management in
the organization.

Target for National
Scout Organizations
(NSOs)

Target for World
Scout Bureau
to support NSOs

Target for Regional
Committee/
Sub-committees

Action Step 2.1
Develop/Review the
financial policy of the
organization

Action Step 2.2
Develop/review the
internal financial
control system and
implement it.

Action Step 2.3
Conduct annual
external audit and
submit reports as
required.

Action Step 2.4
Assist NSOs in
developing and
reviewing their
financial policy and
internal control
systems.

Action Step 2.5
Implement the
internal control
systems at the
regional level effec-
tively.

Action Step 2.6
Share best practices
on financial manage-
ment.

Action Step 2.7
Provide technical
support and know how
to NSOs as needed.

Action Step 2.8
Help to collect best
practices from own
NSO.

Objective 3
Sustain existing
partnership and
develop new
partners in order
to expand
resources.

Action Step 3.1
Develop a guideline on
partnership with
reference to the
Bangalore Charter and
orient national/sub-
national leaders on
building partnerships.

Action Step 3.2
Develop a list of like-
minded organizations
that could be potential
partners.

Action Step 3.3
Add at least one
partnership project
annually.

Action Step 3.4
Re-circulate the
Bangalore charter on
partnership for re-
emphasis.

Action Step 3.5
Share best practices
on partnership.

Action Step 3.6
Establish two partner-
ship projects.

Action Step 3.7
Organize one APR
seminar on partner-
ships.

Action Step 3.8
Provide technical
support and know
how to NSOs as
needed.

Action Step 3.9
Help to collect best
practices from own
NSO.

Action Step 3.10
Support the conduct
of the seminar.
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Priority Statement

Expected Results

Strategic Priority: Scouting Profile

i Enhanced image and visibility of Scouting
i Communication strategies of NSOs are developed
1" Best practices are shared with partners and with wider audiences

This strategic priority supports the use of appropriate public relations and communication tools in enhancing
the desired image and visibility of Scouting, and to share best practices with target audiences.

Objectives

Action Steps

Objective 1

To create the
desired image and
visibility of Scouting

Target for National
Scout Organizations
(NSOs)

Target for World
Scout Bureau
to support NSOs

Target for Regional
Committee/
Sub-committees

Action Step 1.1
Share studies and
findings related to the
desired image and
visibility of Scouting.

Action Step 1.2
Organize activities that
are highly visible and
beneficial to the
community.

Action Step 1.3
Enhance PR program by:
a. Developing a PR
Plan

b. Recruiting PR experts
c. Involving media and
agencies in Scouting
events and activities.

Action Step 1.4

Share the results of the
2008 Image Study to all
NSOs and the outcome of
the project "What is great
about Scouts?”

Action Step 1.5

Take a lead role in
producing a paper on the
desired image of Scouting.

Action Step 1.6
Continue promoting and
supporting activities that
benefit Scouts and their
communities.

Action Step 1.7
Encourage NSOs to
implement recom-
mendations of the
Image Study.

Action Step 1.8
Encourage NSOs to
organize a workshop
on image and
visibility of Scouting.
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Objectives

Action Steps

Objective 2

To strengthen
communications
strategy and tools

Target for National
Scout Organizations
(NSOs)

Target for World
Scout Bureau
to support NSOs

Target for Regional
Committee/
Sub-committees

Action Step 2.1
Develop or strengthen
relevant communica-
tions strategy and
tools.

Action Step 2.2
Organize communica-
tions seminar at
national level.

Action Step 2.3
Continue, expand and
strengthen communica-
tion tools at regional
level.

Action Step 2.4
Organize communica-
tions seminar at
regional level.

Action Step 2.5
Support the commu-
nications seminar at
regional level.

Objective 3
To share prac-
tices with target
groups and
organizations.

Action Step 3.1
Publicize best practice
stories in appropriate
media facilities.

Action Step 3.2
Develop partnerships
and exchange pro-
grams with other
organizations as an
opportunity for collabo-
ration and sharing best
practices.

Action Step 3.3
Collect stories of best
practices and share
with target audiences
through appropriate
media tools.

Action Step 3.4
Support and promote
partnerships and
exchange
programmes between
NSOs and with other
organizations.

Action Step 3.5
Contribute in
identifying, initiating
and sharing stories
of respective NSO's
best practices.
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Priority Statement

Strategic Priority: Membership

This strategic priority supports NSOs in developing membership strategy with emphasis on retention, and
assists NSOs to achieve realistic growth targets based on the target set for the region.

Expected Results

i’ Effective implementation of membership development strategy

1" Increased retention rate

i Increased membership based on growth targets

To support NSOs
in developing
membership
development
strategy

Establish an effective
Membership Growth
Committee/Task
Force.

Action Step 1.2
Develop Membership
Growth Strategy.

Action Step 1.3
Timely reporting of
membership Census to
WSB.

Action Step 1.4
Establish/strengthen
membership registra-
tion system.

Objectives Action Steps
Target for National Target for World Target for Regional
Scout Organizations Scout Bureau Committee/
(NSOs) to support NSOs Sub-committees
Objective 1 Action Step 1.1 Action Step 1.5 Action Step 1.7

Support NSOs to
develop/implement
Membership Growth
Strategy.

Action Step 1.6
Organize an APR
Workshop on Member-
ship Growth.

Assist NSOs, includ-
ing own NSO, to
effectively monitor
membership growth.
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Objectives

Action Steps

Objective 2
To help NSOs
achieve their
growth targets

Target for National
Scout Organizations
(NSOs)

Target for World
Scout Bureau
to support NSOs

Target for Regional
Committee/
Sub-committees

Action Step 2.1

Set the potential growth
rate for all age sections
and adults.

Action Step 2.2
Implement the growth
plan.

Action Step 2.3
Review the correlation
between the member-
ship of Scouts and
adults.

Action Step 2.4
Disseminate the
analysis of NSOs
membership census
yearly.

Action Step 2.5
Implement the recogni-
tion for best perform-
ing NSO in membership
growth.

Action Step 2.6
Monitor the achieve-
ment of the regional
growth target.

Action Step 2.7
Provide tips to achieve
the growth target.

Action Step 2.8
Develop a recognition
criteria for best
performing NSOs in
membership growth.

Objective 3
To ensure the
retention rate is
improved in all
sections

Action Step 3.1
Identify/Analyze the
retention rate by
sections.

Action Step 3.2
Develop retention
strategy.

Action Step 3.3
Encourage the use of
mass media for involve-
ment of former Scouts.

Action Step 3.4
Disseminate articles/
materials pertaining to
membership growth.

Action Step 3.5
Share best practices in
the retention of mem-
bers.

Action Step 3.6
Support NSOs in
taking actions to
develop and imple-
ment retention
strategy.
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Strategic Priority: Community

Priority Statement

This strategic priority identifies the importance of extending Scout membership beyond schools, thereby
creating a closer relationship with the community and contributing to nation-building. This strategic priority
also encourages national Scout organizations to promote Peace Education.

Expected Results

1" Increased member of Scouts and Scout Units beyond schools.

i" Increased participation of Scouts in community development and social service projects
1" Scouts are involved engaged in peace initiatives and national agenda for development

Objectives Action Steps
Target for National Target for World Target for Regional
Scout Organizations Scout Bureau Committee/
(NSOs) to support NSOs Sub-committees
Objective 1 Action Step 1.1 Action Step 1.4 Action Step 1.7
To support Establish a task force Conduct survey on the Provide practical tips

national Scout
organizations in
expanding Scout-
ing in communities
and schools as
needed.

or a committee to
expand Scouting
beyond schools.

Action Step 1.2
Set target number of
units beyond schools
to be established.

Action Step 1.3
Recruit more commu-
nity leaders as Unit
Leaders

development of commu-
nity-based Scouting at

the end of the triennium.

Action Step 1.5
Organise an APR
Seminar on Community
Based Scouting.

Action Step 1.6
Disseminate success
stories on community-
based Scouting.

on the benefits of
Community-Based
Scouting.

Action Step 1.8
Support the conduct
of a seminar on
community-based
Scouting.

Objective 2

To promote peace
education through
Scouting

Action Step 2.1
Hold peace activities
for Scouts.

Action Step 2.2
Develop partnership
with a local civic
organization on
‘Scouting for Peace’
projects.

Action Step 2.3
Disseminate articles and
activities on ‘Scouting
for Peace’ projects.

Action Step 2.4
Promote Scout Ex-
change programmes for
cultural understanding
and regional coopera-
tion among NSOs or
regions.

Action Step 2.5
Advise NSOs to get
involved in peace
initiatives and/or
activities.




Objectives

Action Steps

Objective 3

To support NSOs
in ensuring that
Scouts are
involved in
community or
social develop-
ment/

service projects,
which contributes
to nation-building
and to the educa-
tion of young
people.

Target for National
Scout Organizations
(NSOs)

Target for World
Scout Bureau
to support NSOs

Target for Regional
Committee/
Sub-committees

Action Step 3.1
Continue implementing
the APR Ticket to life
Project in eight pilot
countries [Bangladesh,
India, Indonesia,
Mongolia, Nepal,
Pakistan, Philippines,
Sri Lanka]

Action Step 3.2
Strengthen the Scout-
ing-Community rela-
tionship through
“partnership”

Action Step 3.3
Integrate children and
young people with
special needs to
Scouting.

Action Step 3.4
Monitor and ensure the
continuity of the APR
Ticket to Life Project, as
a flagship project of the
region.

Action Step 3.5
Provide tools on the
subject of children
and young people with
special needs in
Scouting.

Action Step 3.6
Contribute materials
to promote the
benefits by being
involved in Scouting
with the community.

Objective 4

To support NSOs
in implementing
projects and
events, including
environmental
education and
protection

Action Step 4.1
Implement the World
Scout Environment
Badge.

Action Step 4.2
Adopt at least one
project on environment
and biodiversity.

Action Step 4.3
Adopt the Scouts of the
World Award (SWA)
programme of WOSM.

Action Step 4.4
Share project ideas with
other NSOs.

Action Step 4.5
Promote the World
Scout Environment
Badge.

Action Step 4.6
Recognize and collect
information on environ-
ment activities that are
happening at NSO
level.

Action Step 4.7
Organize a regional
seminar on environ-
ment and biodiversity.

Action Step 4.8
Circulate promising
practices on environ-
mental education, i.e.,
“Go Green” Project of
the Boy Scouts of the
Philippines.
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SUPPORT STRUCTURE

Committee Organization to Support Vision 2013
APR Plan 2009-2012

Regional Scout Committee

Chairman
EDUCATIONAL METHODS GROUP ORGANIZATIONAL SUPPORT GROUP
(Vice-Chairman) (Vice-Chairman)

Youth Programme Adult Support Membership Management Financial Scouting Profile
Sub-Committee Sub-Committee Growth Sub-Committee Resources Sub-Committee
. . Sub-Committee . Sub-Committee .

1 Young People 1 Adults . 1 Management . 1 Scouting
1 Community 1 Membership 1 NSO 1 Finance Profile
Growth
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Management Sub-Committee

Chairman
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2. Mr. Richard Miller
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