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The Strategy for Scouting

Dear colleagues,

In 2005 the World Scout Bureau (WSB) developed a Strategic Planning Kit which was distributed to
all NSOs and has been available on WOSM's web-site since then. In order to keep the tool kit
relevant and useful to NSOs, its content and structure is being updated.

Attached to this circular, we are pleased to present to you the first module of the revised "Tool Kit:
Strategic Planning, Monitoring and Evaluation” namely:

Module 1: The Strategy for Scouting

This module compiles the history of the development of the Strategy for Scouting. It outlines its
concept and contents and provides a general overview of the process to measure progress and
impact. This module lists global impacts and outcomes that can be achieved and measured at
NSOs, World Scout Committee (WSC) and WSB levels.

The following updated modules will follow:
® Module 2: Strategic Planning Guidelines
® Module 3: Project Implementation Guidelines
® Module 4: Monitoring and Evaluation
® Module 5: Work aids to plan, monitor and evaluate

For further information, please contact Lucrecia Peinado at Ipeinado@scout.org or by telephone at
+41 22 705 10 32.

Yours in Scouting,

Luc Panissod
Acting Secretary General

Encl.: Module 1: The Strategy for Scouting



