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Strategic Planning Kit

This resource is designed to help NSOs with their own strategic planning. It also includes information on the planning
process for the Strategy for Scouting.

Presentation on An Organisation for the 21st Century. This presentation includes more detailed information on this strategic
priority, an overview of the situation in NSOs in July 2002 and an example of an Information Centre run by The Scout
Association in the UK.

WONDERforums - Background Papers and Reports
WONDERforums were on-line discussions for leaders, on topics of importance to Scouting, which took place during 2001-

2002. Background papers were prepared, a set of questions identified, the questions were then discussed on-line over a two
week period and then a report was prepared on the responses received.

Networking

This forum, number 6, explored and shared ideas and good practice on networking, through the experiences of leaders in a
variety of settings.

Strategic Planning Kiipdf)

Section 1:
Table of Contents, Introduction and the Strategy for Scougpud)

Section 2:
The Strategic Planning Process. This section includes definitions of strategic planning terms, a flowchart of the strategic

planning process, and support for obtaining commitment and managing resistance to change. (pdf)
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Section 3:
Modular Workshop on Strategic Planning - this section contains 6 modules that can be completed over 4 days and takes
people through the strategic planning process so that a strategic plan can be developed. (pdf)

Section 4:
Worksheets - this section contains 5 worksheets which support the modules on strategic planning.(pdf)

Section 5:

Handouts - this section contains background information in the form of handouts on 5 topics - The basic theory of strategic
planning concepts, The visioning process (some methods), System tools, Evaluation models and Managing group
discussions. (pdf)

Section 6:
PowerPoint presentation on Strategic Plannifpglf)
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