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Introduction

Priorities

This is the programme of regional seminars and events planned for 2008. It is based on the work
plans adopted by the European Conference WAGGGS and the European Scout Conference and the
European Guide and Scout Conference held in Slovenia in May 2007, and on the Priorities defined in
the joint Work Plan adopted by the Europe Committee WAGGGS and the European Scout
Committee.

Different types

There are several types of seminars or events, referenced accordingly in the description given on the
following pages. The type refers to the way an event is organised, as well as to how the costs of
preparing it, running it and implementing follow-up are covered. The types are:

* Supported by the EYF -events which are expected to be supported by the European Youth
Foundation of the Council of Europe. In such cases, the EYF provides financial support which
covers part of the costs of the event. The remaining costs are covered by participation fees,
depending on the budget of the event. The participants pay their own travel expenses, but any
funds remaining after the running costs of the event have been paid are used to reimburse part of
the travel expenses.

* Supported by the EYC -events that are expected to be supported by the European Youth Centre of
the Council of Europe. In these cases the Council of Europe grants the use of its centre in
Strasbourg or Budapest to hold the event. The Council of Europe also provides accommodation,
meals and programme facilities free of charge, and reimburses the travel expenditure of all
participants less a small participation fee ranging between 40-50 Euros. Sometimes the
organisation responsible for the event (WAGGGS or WOSM) has to allocate a small amount from
its budget to cover preparatory expenditure.

* DParticipation fees and external funding- events that are fully financed by the participation fees.
An attempt is made to lower the participation fees by finding external funding.

* DParticipation fees and European Region’s budget (WAGGGS or WOSM) - these events are
financed by the participation fees. In addition, the organisation running the event (WAGGGS or
WOSM) allocates an amount from its budget to cover part of the costs.

* Self-financed. These events are fully financed by the participation fees.

Administration

There are events administered separately by either WAGGGS or WOSM, as well as events
administered jointly. All preparations for joint events involve representatives from both WAGGGS
and WOSM and all events are open to members of both organisations.

Registration

We hope that this information will help you to make plans and start identifying the best possible
participants for each event. You will receive a detailed invitation closer to each event, but please do
not wait until you receive that information before starting to select your candidates. Please note that
your candidates remain candidates until they become confirmed participants, upon receipt of a letter,
fax or e-mail from the Europe Office WAGGGS or the European Scout Office. Please do not purchase
any tickets for travel before confirmation.

As there are a limited number of places for each event it is possible that not all candidates will be
accepted, therefore, please respect the participants’ profile closely. In the case of an accepted
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candidate having to cancel his or her registration or not being able to attend the event, the European
Scout Office or the Europe Office WAGGGS must be informed as soon as possible in order to avoid
non-used places.

Languages

Participants must be able to communicate adequately in English or French to be able to make the
most of European seminars and events.

Age

Due to strict funding constraints for seminars supported by the European Youth Foundation or the
European Youth Centre, attendance is limited to leaders under 30 years of age. An age limit may also
apply to events which receive funding from European Union programmes.

On some occasions, exceptions may be made, but they will be restricted to those leaders who can
contribute or benefit exceptionally from the event, and who are close enough to the age limit.

Travel expenses

When the seminar takes place at the European Youth Centre (Strasbourg or Budapest) reimbursement
of travel expenses is made by bank transfer after the seminar, with a small participation fee deducted
from the reimbursement.

When the seminar is supported by the European Youth Foundation, partial reimbursement of travel
expenses is made when possible, usually some months after the event by means of bank transfers or
cheques to the national association.

In other types of seminars the participants and/ or their national association are expected to cover in
full all travel expenditure, unless otherwise stated in the invitation to the event.

Insurance

For all types of seminars and events participants are responsible for appropriate insurance coverage
for the duration of the event including travel to and from home country to venue.

Participation Fee

The participation fee is to be paid in advance (see details in separate invitations). In the case of an
accepted candidate having to cancel his or her registration or not being able to attend the event, the
European Scout Office / Europe Office WAGGGS must be informed as soon as possible in order to
avoid non-used places. If the office is not notified of a cancellation, or if it is done too late to cancel
accommodation arrangements, the national association may be requested to pay the participation fee
for the non-attending participant.

Compensation for loss of earnings can be obtained under certain conditions for the events sponsored
by the European Youth Foundation and the European Youth Centre. The appropriate documentation
can be obtained by marking the corresponding question on the application form provided in the
invitation.

Financial Assistance

Financial assistance may be given to support participants from Associations facing a difficult
economic situation. Please contact the European Scout Office or the Europe Office WAGGGS for
decisions on a case by case basis.
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Overview

No Activity Venue Dates Organiser
1 Pick ‘N’ Mix European Youth Centre, 17-20.01.2008 WAGGGS
Budapest, Hungary
2 Think Tank on Youth European Youth Centre, 22-24.02.2008 WOSM
Leadership Budapest, Hungary
3 Seminar on Recruitment and European Youth Centre, 1-6.04.2008 Joint
Retention of Youth Leaders Budapest, Hungary
4 Agora Kandersteg International 3-6.04.2008 WOSM
Scout Centre, Switzerland
5 Growth Network Lisbon, Portugal 25-27.04.2008 Joint
6 Seminar on Youth Participation =~ Germany April 2008 Joint
7 Eurosea 9 Larch Hill, Ireland 7-11.05.2008 WOSM
8 Workshop on Recognition of To be announced 8-11.05.2008 WOSM
Training
9 Lands of Adventure Camp Kandersteg International 10-15.08.2008 ~ WOSM
Scout Centre, Switzerland
10  Seminar for New Members To be announced September Joint
2008
11 Euro-Arab Meeting Kristianstad, Sweden 22-26.10.2008 WOSM
12 Network Meeting for Guide & To be announced October 2008 Joint
Scout Representatives in
National Youth Councils
13  Taking a stand against Human European Youth Centre, October 2008 ~ WAGGGS
Trafficking: Educate, Advocate, = Budapest, Hungary
Activate — A Call to Action
14 Meeting for Chief Volunteers Brussels, Belgium 21-23.11.2008 Joint
15  “Counting” in Scouting To be announced 28-30.11.2008 ~ WOSM
Workshop
16  Meeting for Chief Executive Most probably Brussels, November Joint
Officers in NSOs & MOs Belgium 2008
17 Youth of the World Study To be announced November Joint
Session 2008
18  Sustainability Seminar for To be announced November WAGGGS
countries working towards 2008
membership of WAGGGS
19  Round table on Diversity To be announced To be Joint
announced
20  Round table on Membership To be announced To be Joint
announced
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Network Meetings

No  Activity Venue Dates Organiser
1 North-South Network Meeting  Lund, Sweden 14-16.03.2008 Host
Association
2 Overtures Network Meeting To be announced March 2008 Host
Association
3 RoverNet Kandersteg International 3-6.04.2008 WOSM
Scout Centre, Switzerland
4 Network Meeting on Managing To be announced 18-21.09.2008 WOSM
Adult Resources
5 Lands of Adventure Athens, Greece 3-5.10.2008 WOSM
Ambassadors Meeting
6 Friends of Scouting in Europe =~ Budapest, Hungary 16-19.10.2008  WOSM
Gathering
7 Overtures Network Meeting To be announced 17-19.10.2008  Host
Association
8 North-South Network Meeting ~ Luxembourg, Luxembourg ~ October 2008  Host
Association

Published October 2007




| Overview of Seminars and Events

Pick ‘N’ Mix

i
PICK "N’ MIX

A tailor-made training for Associations

Aims and Content

This event is a new innovation in providing tailor-
made training for associations. This large scale event
will offer participants the chance to define their own
learning track by being able to select from over 50
different workshops and learning sessions taking place
over 4 days. Participants will be able to design their
own programme based on their own learning needs
and interests or in response to their specific role in the
Association. We encourage associations to send
multiple participants to this event.

Priority Areas

*  Educational Programme

* Training

*  Membership

* Structure and Management
* Relationship to Society

* Finance
Suggested follow up by participants and
their associations

* Participants should be able to use their learning in
their own associations

Participants Profile

Key members of Associations teams in all areas. There
is no limit on how many participants can be sent from
Associations.

Useful Information

Here you will find some useful
information.

Venue

European Youth Centre, Budapest,
Hungary

http:/ / www.eycb.coe.int

Accommodation will be in twin
rooms with ensuite bathrooms.

Dates

17 — 20 January 2008

Transport Hubs
Airport

Budpest Airport

Train Station

Central Train Station, Budapest

Costs

Participation Fee

Thanks to a grant received from the
European Commission we will be able
to offer this event at a vastly reduced
fee. The exact fee will be confirmed in
the invitation.

Travel

Due to a grant received from the
European Commission we will be able
to offer up to 70% reimbursement of
travel costs to a certain number of
participants. More information on
this will be given in the invitation.

Information

If you are interested in attending but
would like to know more before
applying, please contact:

Heather Roy

heather@europe.wagggsworld.org

This project has been funded with support from the European Commission. This project reflects the
views only of the World Association of Girl Guides and Girl Scouts (WAGGGS) Europe Region, and the
Commission cannot be held responsible for any use which may be made of the information contained

2,
,VJ

Education and Culture
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Think Tank on Youth
Leadership

Aims and Content

The Aim of this event is to further explore issues relating to
transition from youth membership to adult membership.
This is an issue that stands in between the scope of our two
Core Groups - Youth Programme and Adult Resources.
This "grey area" is looking at the young people aged 16 - 22
(depending on the country) who, from an age section
perspective, are still youth members and should be
provided with a good programme to help their
development, but who are already given leadership
responsibilities. In order to identify the situation in Europe
at the moment, to define the main challenges and plan a
series of actions to support NSOs in this area, we plan to
organise the Think Tank on Youth Leadership. This kind of
event is an open group discussion of around 12 - 15 people.
We would start from an (almost) blank paper and then,
through discussions and exchanges come to some
conclusions and ideas for the work in the future.

Priority Areas

* Supporting Adult Volunteers

Suggested follow up by participants and
their associations

* Structuring an approach for implementation in the
association

Participants Profile

*  Members of the teams responsible for managing the last
age section and/or Adult Resources

d

Useful Information

Here you will find some useful
information.

Venue

European Youth Centre
Budapest (to be confirmed)
Zivatar u. 1-3.

1024 Budapest

Tel: + (36-1) 212-5201
Fax:  + (36-1) 212-4076
eycb.secretariat(a)coe.int

http:/ / www.eycb.coe.int

Accommodation will be in
spacious single or double
bedrooms with a private
bathroom and balcony. There
are also rooms adapted for the
disabled.

Dates

22-24 February 2008

Transport Hubs
Airport

Ferihegy - Budapest Airport (30
minutes drive by minibus)
Train Station

Nyugati pu. (Western Station) -
10 minutes by bus or Keleti pu.
(Eastern Station) or Déli pu.
(Southern Station) - 30 minutes
by metro and bus.

Costs

Participation Fee

The WOSM - European Region
will cover the costs of the event
for selected participants.
Travel

At participants” expense.

Information

If you are interested in attending
but would like to know more
before applying, please contact:

Milutin Milosevic
milutin@scout.org
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Seminar on Recruitment
and Retention of Youth
Leaders

Participants at the last event

Aims and Content

The European Scout Conference held last May in Slovenia
identified Recruitment and Retention of leaders as the
highest priority of joint work in the new triennium. The
Seminar should investigate ways in which we should
progress to gain success, both at national and Regional
level.

Priority Areas

* Supporting Adult Volunteers

Suggested follow up by participants and
their associations

*  Collect good practices in the area of recruitment

* Support to national associations on following trends in
volunteering in their countries

* Simple guidelines for diversity in recruitment and on
management of adult resources

Participants Profile

*  Members of national teams responsible for recruitment,
retention and recognition of Adult Leaders

*  Experts, leaders and professionals active at national
level on issues related to recruitment and retention

0|

Useful Information

Here you will find some useful
information.

Venue

European Youth Centre
Budapest (to be confirmed)
Zivatar u. 1-3.

1024 Budapest

Tel: + (36-1) 212-5201
Fax:  + (36-1) 212-4076
eycb.secretariat(a)coe.int

http:/ / www.eycb.coe.int

Accommodation will be in
spacious single or double
bedrooms with a private
bathroom and balcony. There
are also rooms adapted for the
disabled.

Dates

1-6 April 2008

Transport Hubs
Airport

Ferihegy - Budapest Airport (30
minutes drive by minibus)
Train Station

Nyugati pu. (Western Station) -
10 minutes by bus or Keleti pu.
(Eastern Station) or Déli pu.
(Southern Station) - 30 minutes
by metro and bus

Costs

Participation Fee
Application to the Council of
Europe is pending

Travel

To be confirmed

Information

If you are interested in attending
but would like to know more
before applying, please contact:

Milutin Milosevic
milutin@scout.org
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Agora

Useful Information

Here you will find some useful
information.

Venue

Kandersteg International Scout
Centre

CH - 3718

Kandersteg, Switzerland

Tel: +41 33 675 82 82
Fax: +41 33 675 82 89
reception@kisc.ch

http:/ /kisc.ch

Accommodation will be in
shared bedrooms.

Dates

3 -6 April 2008

Aims and Content

Agora is a crossroads of ideas, experiences, feelings,
dreams, concerns. A place to discover differences and
explore commonalities. A source of inspiration.

Transport Hubs
Airport
Zurich, Geneva, Basel, Bern

Its aim is to provide an opportunity for young people (16-
Train Station

22) to exchange, to explore, to express, in an international

and intercultural setting Kandersteg
Priority Areas Costs
. Participation Fee
* Educating Young People EUR100
Travel

Suggested follow up by participants and

At participants” expense.

their associations )
Information

If you are interested in attending
but would like to know more

* Encourage the members of the last age section to
broaden their understanding of Europe and the World

and, above all, of other young people’s lives before applying, please contact:

* Develop leadership, organizational and planning skills
in an international context and use this concrete
opportunity to develop the idea of “citizen of the
world”

Radu Stinghe
rstinghe@scout.org

*  Follow-up this inspiration with projects and initiatives
in this age range, led by the young people
Participants Profile

*  Members of the last age section involved outside their
own local group, with a knowledge of other groups,
clans, or networks

* Aged between 16 - 22 years (some exceptions possible)

* Max 2 participants from each association
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