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= Arrival, registration & accommodation
= Social Program

Thu. 8/11/07
09:00 - 10:30 Opening Ceremony in the conference hall of CISC:

® Verses from the Holly Quran.
Speech from;
" Director, Arab Scout Regional office (Dr. Atif Abdelmageed).
®  Chairman, Arab Scout Committee (Mr. Mohamed Afilal).
" Secretary General, WOSM (Dr. Eduardo Missoni).
®  Chairman, World Scout Committee (Mr. Herman Hui).
® Arab regional coral
®  Chairman, National Council for Youth in the Arab Republic of
Egypt (H. E. Dr. Safeildeen Kharboush)
®  Acting Secretary General of the Arab League (H. E. Ambassador/
Nansy Bakeer).
10:30-11:00 @ NSOs exhibitions and Reception
11:00 - 11:30 Preliminary session
" Qverview of the conference agenda and documents.
® Election of the conference administration.
11:30 — 14:00 ® Arab regional triennial report (2004 - 2007)
" Input from some Arab NSOs who hosted regional events
" Open discussion.
14:00 - 16:00 Lunch and rest
16:00 — 18:00 Financial Affairs:
® The treasurer report (Arab Scout Region / Cairo International
Scout Center)
®  Arab Scout Foundation report.
" (Open discussion)
19:00 — 22:00 Social Program
Fri. 9/11/07
09:00 — 11:30 Arab Scouts' Strategic Development:
1. Evaluation and analysis of the Arab Scouts' strategic achievements
for 2001- 2007.
2. Strategic Milestones for 2020.
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11:30-13:30 Al -Joma'a Prayer

15:30-17:30 = Strategic operational plan for 2008 — 2010 covering;
Scout Sections & Educational researches. Membership growth.
External relation and Cooperation with Intr. Organizations.
Community Development. Media and public Relations. Adult
Resources.

= Open discussion.
17:30 - 18:30 Arab Scout Committee elections
19:30 - 23:00 Social Program
Sat. 10/11/07
The main topics of the conference:

09:00 - 10:00 Arab Policy for Youth & Sports " and expected role of Scouting” by H.
E. Mr. Hany Mustafa —Delegate Minister, Director of Youth in the Arab
League.
10:00 - 12:00 Scouting & Future visions by H.E. Dr. Alielden Hilal — former Egyptian
minister of youth.
12:30-14:00 "Youth Legislations, and its expected impact on scouts and youth
empowerment”;
® Mr. Noureddine Ben Brahem - Chairman, Arab Scout
Parliamentary Union.
® Dr. Naser Jasim Al-Sanie, Honorable Chairman of Arab Scout
Parliamentary Union.
® Dr. Ali Al- Sawi — Professor of Economy and Political Sciences,
Cairo University.
Forthcoming Arab Regional Events.
» Presentation from International Award Association / IUMS.
» Forthcoming international events:
e The 38" World Scout Conference, Korea.
® The 22" World Scout Jamboree, Sweden.
e Bidding of Japan for the 23 World Scout Jamboree.
e Bidding of Singapore for the 23 World Scout Jamboree.
19:30 - 23:00 Social Program

16:00 - 18:00

Sun. 11/11/07

09:00- 10:30 = Plenary session for the recommendations of the 25" Arab Scout
Conference.
11:00-13:30 = Celebration of Arab Scout Award distribution

= Closing ceremony including input from Regional Directors and the
Conference Special Guests
= Exchange of Scout souvenirs.
17:30 - 22:00 Free evening
Mon. 12/11/07 Departure





