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To: Chief Commissioners
International Commissioners
Chief Scout Executives

APR Youth Programme Development Workshop

Dear Colleagues:

Greetings from Manila!

The Asia-Pacific Region of the World Organization of the Scout Movement in realizing the 
importance of Youth Programme is organizing the APR Youth Programme Development Workshop. 
This workshop, hosted by the Pakistan Boy Scout Association, will provide opportunity for the 
leaders to understand the renewed approach to programme development.

We would like to invite Scout Leaders who are involved in Youth Programme Development in their 
national Scout organization.  The ideal participants for this workshop would be National Programme 
Commissioners and members of the National Programme Committee, and/or members of the 
Training Team.

The aim of this workshop is to gather Programme Developers, especially from countries of South 
Asia and share with them the technical process of developing an attractive and challenging Youth 
Programme for effective implementation towards continuous growth of Scouting.

At the end of the seminar, which will last five full days, participants will be able to:

1. Explain the process of developing a Youth Programme;

2. Identify and discuss the main needs and expectation of young people;

3. Explain what are the characteristics of a Scout programme able to meet these needs and 
expectations;

4. Help leaders identify the main elements of the Scout method adapted to the first adolescence 
and use them:

a) Symbolic Framework

b) Patrol system and the structures of the Scout unit

c) Scouting's educational proposal, Scout Law and Promise

d) Growth areas, educational objectives and activities

e) Assessing personal development: the progressive scheme

f) Involving young people in planning activities: the programme cycle

g) The role of Scout leaders
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The seminar will be held from 10 – 14 December 2007 (five full days of workshop) in Islamabad, 
Pakistan.  Participants should arrive 9 December 2007 and leave 15 December 2007.

The workshop fee is USD100.00, which covers inland transportation between the airport and the 
seminar venue, food, accommodation, seminar kits and educational tour.  The details of the 
seminar venue and other information, including travel arrangements, will be advised to your 
association shortly.

May I request you to send at least two participants from your national Scout organization.  Please 
return the attached reply slip not later than 31 October 2007.

Thank you for your keen interest in attending this seminar and we will appreciate it if your national 
Scout organization can send representatives to this important event.

With best regards,

Abdullah Rasheed
Regional Director
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APR Youth Programme Development Workshop
10 – 14 December 2007

Islamabad, Pakistan

Reply Slip

Please send this reply slip back on, or before 31 October 2007, to:

Abdullah Rasheed
Regional Director
World Scout Bureau/APR
P.O. Box 4050
MCPO 1280, Makati City
PHILIPPINES
Tel No.: +63 2 / 818 0984
Fax No.: +63 2 / 819 0093
Email: asia-pacific@scout.org

National Scout Organization:

The following Scout Leaders from our Scout organization will participate in the
APR Youth Programme Development Workshop:

Name Age Position in NSO Personal Email 
Address

1.  _____________________________ _____ __________________ __________________

2.  _____________________________ _____ __________________ __________________

3.  _____________________________ _____ __________________ __________________

We will send the itinerary as soon as they are ready.

Remarks:

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Date: _______________ Signature: ______________________

Name: _________________________

Position in NSO:__________________


