Aiming for Excellence

European Scout Plan 2007-10


	ESR priorities
	The 4 pillars of regional action 2007-10

	
	Identity & Impact
	Quality
	Development & Growth
	Work in Partnership

	Educating Young People
	· Reinforce the Scout Method as a non-formal education process

· Focus on 16-22 age range 

· Promote diversity and dialogue
	· Accommodate the needs and trends related to young people

· Ensure the gender balance in programme
	· Offer opportunities for international and intercultural education
· Encourage openness and interactions with all segments of society
	· Promote active citizenship
· Explore different ways and levels of youth involvement 

· Encourage exchanges and networks on programme development for adolescents

	Supporting Adult Volunteers
	· Reinforce the role of adult volunteers as non-formal educators 

· Explore different approaches to volunteering 

· Promote Scouting as a place where personal voluntary contribution can be rewarding and recognised
	· Revitalise and explore full implementation of the Adults in Scouting model

· Build a culture of quality in volunteering
· Support the improvement and accreditation of adult training systems in NSOs 
	· Explore methods of effectively managing adult resources 
· Assist NSOs in delivering effective support to adult leaders, particularly at local level 
	· Promote the value of volunteering 

· Focus on recruitment and retention 
· Promote personal learning opportunities in Guiding and Scouting

	Developing our Organization
	· Be a learning Organisation
· Be an innovative movement
	· Encourage the usage of quality standards
· Encourage a focused and streamlined approach to planning and the measurement of outcomes
	· Promote openness in all NSOs

· Grow systematically
	· Be a youth - driven organization
· Promote transparent, sustainable and effective management structures and systems

· Reinforce efficient structures for cooperation between WAGGGS and WOSM

	Communicating our Message
	· Promote the Scouts brand.
	· Position Scouting as an expert provider of a unique educational model.

· Facilitate NSOs in accessing / managing funds 
· Develop skills for communicating and representing Scouting
	· Seek partnerships with external bodies

· Increase the financial support available to European Scouting
	· Facilitate and co-ordinate the commitment of NSOs/MOs to informal partnerships 
· Adapt the messages of Guiding and Scouting according to the audience

· Co-ordinate external representation and advocacy


Priority 1 – Educating Young People

	1. A – Identity & Impact

	1.A.1. Reinforce the Scout Method as a non-formal education process

	· To support NSOs to fully apply all the elements of the Scout Method 

· To raise the awareness of our leaders about Scouting as a non-formal education process

	1.A.2. Focus on the 16-22 age range

	· To put a special emphasis on values, skills for adult life and employability

· To support NSOs in continuously assessing and improving the programme for the oldest age section

	1.A.3. Promote diversity and dialogue

	· To promote diversity (ethnic, religious, cultural, sexual orientation) and inclusion to reflect the richness of European society today and as a positive factor in youth education

· To enhance intergenerational dialogue as a value to life, an educational opportunity and a form of social cohesion

	1.B - Quality

	1.B.1. Accommodate the needs and trends related to young people

	· To explore new ways of keeping in touch with the realities of young people in a given culture, time and society

· To assist NSOs in validating their youth programme taking into account the needs and trends of young people whilst keeping in mind our fundamentals

	1.B.2. Ensure the gender balance in programme

	· To work on ways to assess and improve the gender balance in the programme, based on quality indicators

	1.C – Development & Growth

	1.C.1. Offer opportunities for international and intercultural education

	· To encourage youth exchanges and international youth projects as a means of intercultural awareness

· To further develop the concept of active citizenship and youth empowerment

	1.C.2. Encourage openness and interactions with all segments of society

	· To actively explore the educational value of the interaction with the diverse segments of society (special needs, marginalised youth, migrants, etc.) 

	1.D – Work in Partnership

	1.D.1. Promote active citizenship

	· To propose tools and resources on education for democracy and solidarity, participation and fighting against racism and xenophobia

	1.D.2. Explore different ways and levels of youth involvement (scouting, society…)

	· To support NSOs/MOs in reinforcing the Scout/Guide Method as a means of applying the concept of youth participation within the Movements

· To promote youth empowerment as a means to achieve our Missions

	1.D.3. Encourage exchanges and networks on programme development for adolescents

	· To offer networking opportunities on programme development for adolescents (possible examples could be: Gender, Leadership Development and Health)


Priority 2 – Supporting Adult Volunteers

	2.A – Identity & Impact

	2.A.1. Reinforce the role of adult volunteers as non-formal educators 

	· To promote use of large scale events (Scouting’s Centenary and the centenaries of NSOs) in communicating Scouting as a leading provider of non-formal education

· To establish partnerships and share our resources with other agents of non-formal education

	2.A.2. Explore different approaches to volunteering 

	· To work with NSOs and other voluntary organizations to identify and promote alternative approaches to volunteering

· To follow trends in volunteering and support NSOs with findings and tools

	2.A.3. Promote Scouting as a place where personal voluntary contribution can be rewarding and recognised

	· To assist NSOs in promoting and integrating the concept of life long learning

· To highlight the importance of recognizing the contribution made by adult volunteers, both in Scouting and in society

	2.B - Quality

	2.B.1. Revitalise and explore full implementation of the Adults in Scouting model

	· To increase awareness of the benefits of using the Adults in Scouting model

· To provide support to NSOs in the effective implementation and use of the Adults in Scouting model

	2.B.2. Build a culture of quality in volunteering in Scouting

	· To produce tools to improve the quality and impact of everything adults do in Scouting

	2.B.2. Support the improvement of adult training systems in NSOs

	· To encourage NSOs to provide training in recruitment methods for those working at local level

· To continue to promote the exchange of training between NSOs 

· To assist associations in exploiting the opportunities provided by ‘on-demand’ training methods like eLearning and the use of ICT

	2.C – Development & Growth

	2.C.1. Explore methods of effectively managing adult resources 

	· To encourage use of external volunteering databases to promote opportunities for volunteering in Scouting

· To further explore issues relating to transition from youth membership to adult membership

	2.C.2. Assist NSOs in delivering effective support to adult leaders, particularly at local level

	· To do more to encourage NSOs to devise structures and methods of operation that are adult friendly

· To develop tools for an e-learning platform to support Scout work

	2.D – Work in Partnership

	2.D.1. Promote the value of volunteering 

	· To encourage associations to highlight the role of Guiding and Scouting in enriching the voluntary sector

· To provide support to associations seeking formal external recognition, including by the business community, of their training systems 

	2.D.1. Focus on recruitment and retention 

	· To support recruitment strategies through identifying trends in work-life balance and demographics

· To reach out to new publics for recruitment for different roles and explore how to ensure the diversity in adult membership

· To support retention strategies by looking at innovative and creative methods for the delivery of training and other measures for adult volunteers

· To follow developments in the legislation on youth work and advise associations on how to manage the legislation in practice

	2.D.2. Promote personal learning opportunities in Guiding and Scouting

	· To support associations in providing different learning opportunities for adults related to their task and to their personal development 


Priority 3 – Developing our Organization

	3.A – Identity & Impact

	3.A.1. Be a learning Organization

	· To support NSOs to understand the concept, apply it in a Scouting context and become themselves a learning organization

	3.A.2. Be an innovative movement

	· To promote and support the implementation of innovative working methods within the Region

· To explore methods and tools for communicating and sharing best practices about innovation in Scouting

	3.B - Quality

	3.B.1. Encourage the usage of quality standards

	· To have the Self- Assessment Quality tool applied in all associations of the Region

· To promote quality measurement and improvement in all actions

	3.B.2. Encourage a focused and streamlined approach to planning and the measurement of outcomes

	· To support and encourage the practice of strategic planning at national level

· To offer an outside view to help NSOs to identify priorities in their plans

	3.C – Development & Growth

	3.C.1. Promote openness in all NSOs

	· To offer support to associations to enable them to be open to all segments of society

· To highlight factors that prevent openness

· To offer methods and tools to measure an increase in openness

	3.C.2. Grow systematically

	· To foster growth through good strategic planning and implementation by NSOs

	3.D – Work in Partnership

	3.D.1. Reinforce efficient structures for cooperation between WAGGGS and WOSM

	· To explore new and innovative ways of efficient co-operation between WAGGGS and WOSM

· To define the adequate working structures and methods on areas of common interest

	3.D.2. Promote transparent, sustainable and effective management structures and systems

	· To promote efficient and timely succession planning

· To encourage democratic and effective flexible structures

· To encourage transparent, sustainable and effective resource (financial and others) management structures

	3.D.3. Be a youth-driven organisation

	· To support the appropriate managerial systems to recognize and meet the changing needs of young people

· To support NSOs/MOs in evaluating and measuring the effects of strategic plans on young people and adult volunteers

· To support the inclusion of young people in organisational development


Priority 4 – Communicating our Message

	4.A – Identity & Impact

	4.A.1. Adopt the Scouts brand

	· To adopt and incorporate the Scouts brand
· To support NSOs in adapting the brand to their situation and exploit it’s full potential

	4.B - Quality

	4.B.1. Position Scouting as an expert provider of a unique educational model

	· To ensure scout.org evolves into a useful Scouting resource and a relevant tool
· To position Scouting as a relevant player in the European arena in meeting the needs of young people

	4.B.2. Facilitate NSOs in accessing/managing funds 

	· To support a Region-wide peer and expert support system on funding applications
· To provide tailored support to a number of NSOs in securing funding and share best practices in applying for funding

	4.B.3. Develop skills for communicating and representing Scouting

	· To support NSOs to identify their communication needs and address them
· To foster greater peer support amongst NSOs in developing responses to communication needs

	C – Development & Growth

	4.C.1. Seek partnerships with external bodies 

	· To establish partnerships with effective partners
· To establish a network of NSOs to share experiences of successful partnerships

	4.C.2. Increase the financial support available to European Scouting

	· To seek funding to support the delivery of programmes for young people and opportunities for adult volunteers in Europe

	4.D – Work in Partnership 

	4.D.1. Facilitate and co-ordinate the commitment of NSOs to informal partnerships (Overture, North/South)

	· To co-ordinate and support the existing NSO/MO-lead partnerships and facilitate the emergence of new ones

	4.D.2. Adapt the message of Scouting according to the audience

	· To support NSOs/MOs in defining the message of Scouting in different contexts

· To support NSOs/MOs in defining how to present Guiding and Scouting’s educational models to an external audience
· To participate in the ongoing definition of non-formal education in a European context

	4.D.3. Co-ordinate external representation and advocacy

	· To develop an advocacy strategy on the recognition and valuing of volunteering and non-formal education
· To establish a functioning network of External Representatives and ambassadors from NSOs/MOs at Regional and national level
· To strengthen and continue to focus the external representation of European Guiding and Scouting


