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Second Working Session on Training Systems

Date of event
10 - 12 November 1006

Place of event
WSB - European Regional Office, Geneva

Date of report
12 November 2006

Author of report
Milutin Milosevic

Summary

Following results of the First Working Session on Training Systems, held in June in Budapest, small group
of experts from France, Slovenia, UK and European Scout Region met over weekend 10 - 12 November in
Geneva to continue developing specific approach in designing or renewing a training system. The group
went deeper into the process and discussed many elements that constitute it. The group will continue
work on designing a tool. For this reason, another larger Working Session is foreseen from 26 to 28
January.

Number of participants and countries represented

Countries Females Males Total Remark

France 1 1

Slovenia 1 1

UK 1 1

Finland 1 1 ARCG, Planning Team
Cyprus 1 1 ESC

UK 1 1 ESC, ARCG, Planning Team
Serbia 1 1 WSB - ERO, Planning Team
TOTAL 1 6 7

Participants were experts, leaders and professionals active at national and European level who have
recently been involved in reviewing and implementing new approaches to adult leader training, including
development of new training systems.

Aim of the event

The aim of the working session was to continue work in assisting the European Scout Region in
developing and producing a toolkit that can be used in the future by associations that are considering the
review, design and implementation of a new or revised adult leader training system. The working session
was a ‘think tank’, based on recent experiences of the participants.

Programme
Working session was an open discussion about different stages of design or renewing of a training
system.

Mains questions & tasks during this event

Further work on defining possible process of development or renewing a training system led to
structuring the process into three phases:

. Decision about chaining/building the training system (the pre processes)
. Framework for training system
. Design and operating the system

Follow up action

. The group will work on deeper understanding of the process and its presentation
. The group will also build the skeleton for the Toolkit
. Next Working Sessions to complete the process and discuss about finalizing the tool will be held

from 26 to 28 January 2007



