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Open Call and Application Form
Long-term project on membership growth

16th to 18th of June 2006


Please complete this form in capital letters and return by 15 April 2006 to

Katrin Tauscher, WSB - European Regional Office, 

Avenue Porte de Hal 38, B-1060 Bruxelles, Belgique

Tel: 0032 253 43315, Fax: 0032 25341654, ktauscher@worldnet.scout.org

The European Scout Committee and the Core Group of An organisation for the 21st Century call on all associations with an interest in participating in this project to submit their application. As the European Region will allocate significant resources to the project, the same is expected from the participating associations.

Selection of the associations will be based on following criteria:

· The association needs to have a willingness to grow 

· The association needs to establish and develop a growth strategy

· Growth has to be part of the strategic priorities

· Relevant membership data has to be available (see later in this document)

· Within the association there has to be a structured approach working on growth

· In case there are more candidates than places, the ESC will select associations from a number of different perspectives of growth

· Every association that is taking part will need to provide 2 or 3 people that are also involved on a high-level growth project in their association. The commitment will go further than participating in the workshops. There will need to be some work done during the entire course of the project e.g. writing best practice documents, running statistical analysis on membership data, preparatory work for the workshops, etc. The people involved in the work in the association will gain from this project covering the whole range of activity of the association, including youth programme, adult resources and Scouting’s profile. 

Relevant membership data we need:

· Membership by age

· Membership by function (Scout, Cub Scout, etc.)

· Membership by gender

· Membership gain / loss data

· Market share data

· Number of groups

· Number of units

· Number of patrols

· Overview of growth projects

· Overview of strategic priorities on growth

· Overview of other projects

· Overview of major changes in programme during the last 10 years

· Overview of the image of Scouting

· Overview of other available leisure activities in working area of the association
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Your Association:



	To what extent is the association able to fulfil the criteria beneath?

	Is the association willing to host the first event:
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Participants of you association

Participant 1

	First Name and Family name
	Gender

Male _

Female _

	Date and place of birth
	Nationality

	Passport number
	Date of issue
	Place of issue

	Address

	E-mail
	Telephone
	Fax

	Association

	Position in the Association

	Please indicate the category that best describes your English and French

English: Very Good _ Good _ Can Manage _ Poor _ None _

French: Very Good _ Good _ Can Manage _ Poor _ None _

	Do you have any dietary or other special requirements? Please specify

	Have you ever participated in a European event?
Yes _       No _
	Do you need an official invitation to obtain a visa?
Yes _     No _

	Date and Signature of the International Commissioner
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Participant 2

	First Name and Family name
	Gender

Male _

Female _

	Date and place of birth
	Nationality

	Passport number
	Date of issue
	Place of issue

	Address

	E-mail
	Telephone
	Fax

	Association

	Position in the Association

	Please indicate the category that best describes your English and French

English: Very Good _ Good _ Can Manage _ Poor _ None _

French: Very Good _ Good _ Can Manage _ Poor _ None _

	Do you have any dietary or other special requirements? Please specify

	Have you ever participated in a European event?
Yes _       No _
	Do you need an official invitation to obtain a visa?
Yes _     No _

	Date and Signature of the International Commissioner
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Participant 3

	First Name and Family name
	Gender

Male _

Female _

	Date and place of birth
	Nationality

	Passport number
	Date of issue
	Place of issue

	Address

	E-mail
	Telephone
	Fax

	Association

	Position in the Association

	Please indicate the category that best describes your English and French

English: Very Good _ Good _ Can Manage _ Poor _ None _

French: Very Good _ Good _ Can Manage _ Poor _ None _

	Do you have any dietary or other special requirements? Please specify

	Have you ever participated in a European event?
Yes _       No _
	Do you need an official invitation to obtain a visa?
Yes _     No _

	Date and Signature of the International Commissioner


�





Name of the Association:





Address of the headquarter:





Country:





Email and telephone number:








