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Creating a Better World



Final Report Form



   Reporting FOR GRANTS BELOW USD 25,000

NSO: 

Project Title: 

Person Responsible for Project: 

Start date of project: ...............  End date of project: 



	The report must not exceed 7 pages (plus any attachments).

You must fill in the form using the Verdana font in size 10.


1.
Results
1.1
Specific results achieved 



a. What are the outcomes of the project? (Refer to application form item 2.4)
List the results of your projects giving quantitative but mainly qualitative description. 
For example the numbers of families helped; numbers of books, equipment, etc. distributed; what has changed for the communities.


b. What methods were used? (Refer to application form item 3.2)
Provide details of the methods you used. For example the type of events for young people or adults that you organised; or how the materials or resources were distributed; or how young people were trained to become the leaders of tomorrow.

Activity 1: 




Activity 2: 




Activity 3: 



1.2 
Beneficiaries



a. Number of direct and indirect beneficiaries 

Please indicate the number of direct and indirect beneficiaries. 
(Refer to application form item 2.5 c)


Direct beneficiaries: ..........
Indirect beneficiaries: ..........



b. Number of Scout and non-Scout beneficiaries

Over the total number of beneficiaries (direct and indirect), indicate how many are Scouts and how many are non-Scouts. (Refer to application form item 2.5 d).


Scout beneficiaries: ..........
Non-Scout beneficiaries: ..........
1.3
Volunteers



a. Number of volunteers. 

Please indicate the total number of volunteers involved for the implementation of the project. 
(Refer to application form item 3.3 b). 
..................


b. Amount of volunteering hours. 

Please indicate the total amount of volunteering hours by adding up all the hours that each volunteer
has devoted to the project.
..................
1.4
Main difficulties 

Briefly list the difficulties that you faced during the project. What were the main problems you had to overcome (if applicable)?
1.5
Significant impact (Refer to application form items 2.4 b and 2.5)
Explain how the project has brought a significant and lasting change for the beneficiaries.

2. 
Lessons Learned

2.1 
Write a short account from one (or several) beneficiary(ies) describing how the project has changed their life in a significant and lasting way. 

This should either be a quoted sentence, a small anecdote or a small story that you have heard from a beneficiary illustrating how the project has impacted his/her life.

2.2
As project implemnters, What did your group learn from the project?

What new insight have you gained? What did the project teach you?

2.3
Key elements for success

List the factors that you believe played an important role in the success of the project (for example a strong leadership or key partnerships). Please be specific in your explanation. 

2.4
What are your future plans? 

This can include: plans or ideas for a new project, or intentions to expand the project you have just finished to more beneficiaries, or your conclusion on the potential for your project to be replicated on a larger scale?

3.
Financial Summary
3.1
Report on Final expenses
Please provide the amounts finally spent on the Activities and in Support Expenses using the budget as presented in the original application form as the point of reference. You should adjust the Beneficiary Expenses labels to better suit your situation.

	Beneficiary Expenses:

Expenses directly related to the activities of the project.









Projected

Actual

	Activity 1: 
	USD ...................
	USD ....................

	Activity 2:
	USD ...................
	USD ....................

	Activity 3: 
	USD ...................
	USD ....................

	Sub-Total Final Beneficiary Expenses
	USD ................... 

	Final Support Expenses

Expenses related to the operational costs of the project.

	Human resources
	USD ...................
	 USD .....................

	Educational Material
	USD ...................
	 USD .....................

	Equipment (chairs, tables, construction material etc)
	USD ...................
	 USD .....................

	Materials (office supplies, consumables)
	USD ...................
	 USD .....................

	Transport, Accommodation, Food
	USD ...................
	 USD .....................

	Administration & Others
	USD ...................
	 USD .....................

	Sub-Total Final Support Expenses
	USD ................... 
	 USD ................... 

	
Total Final Expenditure
	USD ................... 
	 USD ................... 


3.2 
If there is more than 20% difference between your budget and your financial summary on ANY expenditure line, please explain the reasons.
3.3 
Total fundS received by other partners for the project (if applicable)
USD ..................... 
3.4
Annexes

Please attach to this final report photographs, videos, audio recordings, personal testimonials and other materials which can be used to explain and illustrate what was achieved. 

Please return the completed form via email, fax or post to your World Scout Bureau Regional Office, marked for the attention of the MoP Regional Decision Committee.
Decision of MoP Regional Decision Committee:
_______________________

_____________________________________

Place and date
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