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Grant Application Form
     


APPLICATION FOR GRANTS Below USD 25,000


	The application must not exceed 7 pages.

You must fill in the proposal using the Verdana font in size 10


1.
General Information

1.1 
Name of the National Scout Organization
1.2 
Title of the project (maximum 8 words)
1.3 
Name of project Leader

1.4
 Contact address
1.5
Telephone number(s) (including International Dialing Code)
1.6 
Email address of the project Leader

1.7
Bank account information
Account Holder: 


Bank Name: 


Account Number: 


IBAN: 


SWIFT Code: 


2.
Project

2.1
Type of project (Please indicate clearly which type(s) apply.)
☐
Training in dialogue

☐
Support to specific peace projects
☐
Support to young people living in “hot” conflict situations

☐
Capacity strengthening

☐
Globalising the “Messengers of Peace” network 

2.2
Level of intervention

☐ 
Community level

☐ 
Regional level 

☐
National level

2.3 
Identified needs 
Describe the key issues and needs you are addressing and trying to resolve with your project.

2.4 
Objectives of the project

a. Objective 

Concisely explain the objective of the project.
b. Results

List the results that your project is intended to achieve. What concrete changes will be evident/seen/achieved at the end the project. These results should be both quantifiable (for example number of families helped) and qualitative (for example development of new skills, attitudes). 

c. Measuring impact

Specify how you will measure the specific results listed above.

2.5 
Identification of beneficiaries 

a. Youth benefits

Indicate how youth will benefit from the project (separate Scouts and non-Scouts as well as girls and boys if relevant). Please describe their profile by briefly explaining their backgrounds (for example the Rover Scouts in Bangladesh, or youth offenders between the ages of 14 and 25). You should also briefly describe their social and economic situation.
b. Community and other beneficiaries' benefits

Indicate how the community and other beneficiaries will benefit from the project. Please describe their profile including their social and economic situation.
c. Number of beneficiaries

Indicate the number of direct and indirect beneficiaries.
Direct beneficiaries: ..........
Indirect beneficiaries: ..........
d. Number of Scout and non-Scout beneficiaries

Over the total number of beneficiaries (direct and indirect), indicate how many are Scouts and how many are non-Scouts. 

Scout beneficiaries: ..........
Non-Scout beneficiaries: ..........
2.6
Developmental perspectives

Briefly describe what the developmental perspectives of your project are in the longer term. Explain how you think your project could be scaled up in a second phase if you received more funding. 
3. 
Implementation

3.1
Duration of the project 

Please specify the date when you expect to start and finish the project.

Start of the project: .................

Proposed Interim Report date: .................
End of the project: .................
3.2 
Activities 

Provide details of the activities you will organize and the methods you will use for the project; for example, the type of events for young people or adults that you are planning; or how the materials or resources will be distributed; or how young people will be trained to become the leaders of tomorrow. Add as many activities as you need for the project.

Activity 1: 


Activity 2:


Activity 3:


3.3
Project coordination 

a. Management

Please state the management structure for the project including names and responsibilities. Add as many people as you have for the project coordination.
Name: 


Responsibility: 


Affiliated to: 



Name: 


Responsibility: 


Affiliated to: 


b. People involved

How many people will work on the project?
Volunteer adult leaders: 
..........

Professional adult leaders: 
..........

Scouts: 
..........

Volunteer non-Scout adults: 
..........

Paid non-Scout adults: 
..........

Total: 
..........
3.4
Partner(s) for the project 

Please list the partners that you have as well as the potential partners. These partners will be a resource for your project. You will work together for the success of the project.

List as many as you have. Use brackets to indicate which are the potential partners.

Partner 1: 



Contact Person: 



Partner 2: 



Contact Person: 



Partner 3: 



Contact Person: 



3.5
Strengths and weaknesses

Describe what you think are your strengths for this project and where you see your weaknesses and anticipate possible challenges.

Strengths:



Weaknesses and anticipated challenges:

4. 
Budget

4.1 
Total budget for the project
USD .................... 
4.2
Budget requested from Messengers for Peace

USD .................... 
4.3
Please fill in the table below for the total budget of the project 

Please adjust the labelling to your situation and insert as many additional lines as you need for the activities. To help you plan and manage your budget, we recommend that you allocate your estimated expenses on a monthly basis.

	Beneficiary Expenses

Expenses directly related to the activities of the project.

	Activity 1: 
	USD ...........................

	Activity 2:
	USD ...........................

	Activity 3: 
	USD ...........................

	Sub-Total Beneficiary Expenses
	USD ........................... 

	Support Expenses

Expenses related to the operational costs of the project.

	Human resources
	USD ...........................

	Educational Material
	USD ...........................

	Equipment (chairs, tables, construction material, etc) 
	USD ...........................

	Materials (office supplies, consumables)
	USD ...........................

	Transport, Accommodation, Food
	USD ...........................

	Administration & Others
	USD ...........................

	Sub-Total Support Expenses
	USD ........................... 

	
Total Expenditure
	USD ........................... 



Annexes

Please provide a very brief description of any previously implemented project(s), if applicable.

Please return this form via email, fax or post to your World Scout Bureau Regional Office, marked for the attention of the MoP Regional Decision Committee.
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