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INTRODUCTION AND HIGHLIGHTS OF THE LAST TRIENNIUM 

The present financial report provides details on the financial organisation of the 
European Scout Region and covers the main events related to finance and 
administration for the period 2006/07, 2007/08 and 2008/09 (the accounts being 
closed at 30 September each year).  

The negative development of the financial markets in the last Triennium was also 
reflected in the development of the market value of the Fund for European Scouting 
(FES, see below). This meant that the Region had to be very careful with its 
expenditure. Nevertheless we managed to achieve an overall surplus over the period 
so that there is no need to increase the membership fee. 

The Finance Support Group (FSG, see triennial report) has given some important 
inputs to the financial governance of the European Scout Region and has further 
involved volunteers in financial matters. The concept of the European Investment 
Fund (EIF) which will be managed by the European Scout Foundation was a concept 
which was developed by the FSG. 

For legal reasons, a Belgium-based Association, the “ASBL – European Scout Office”, 
referred to as “ASBL”, formally represents the Region towards the authorities of the 
European Union. As the legal entity of the European Scout Region is WOSM, with 
headquarters in Geneva, Switzerland, in order to access grants from the European 
Union (EU) the Region needed a legal status in an EU Country.  

The European Scout Foundation further supported the European Scout Region: more 
than 200 Friends of Scouting in Europe constitute a very valuable network 
contributing to the development of Scouting in our Region.  

ACCOUNTS OF THE REGION – AUDITORS’ REPORTS 

The audited financial statements as at 30 September 2007, 2008 and 2009 for the 
Fund for European Scouting (FES), the Ordinary Accounts and the ASBL have been 
sent to the NSOs each year. An overview of the whole Triennium will be prepared and 
presented to the Conference. 

SHOULD YOU HAVE ANY QUESTIONS.. 

Questions on any of the financial statements referred to above should be addressed 
to the Chairman of the European Scout Committee, the Regional Treasurer or to the 
Regional Director in Geneva as soon as possible, prior to the conference, so that a 
considered response may be given either prior to or during the Conference. A special 
information meeting will be offered to interested people prior to the presentation on 
finances at the European Scout Conference on Sunday evening, after the close of the 
Joint Conference sessions (cf. Conference Programme). 
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The Region has three sets of accounts, each one having its own specific 
purpose: 

THE ORDINARY ACCOUNTS  

Often referred to as ”the European Scout Region”, these accounts cover all 
expenditures related to the structure of the Region, such as office rental and related 
expenses.  

THE ASBL – EUROPEAN SCOUT OFFICE 

These accounts contain only the operation of the EU-based legal entity in Brussels. 
These accounts cover all expenditures related to the office in Brussels. The incomes 
include part of the regional registration fees and the administrative grant from 
European Institutions (mainly the Council of Europe and the European Commission). 
For operational reasons this set of accounts is closely related to the Ordinary 
Accounts. 

THE FUND FOR EUROPEAN SCOUTING  

The purpose of the FES, also referred to as “McIntosh Fund”, is to contribute to the 
development and to assist in the growth of Scouting in Europe by financing approved 
projects within the terms of the McIntosh bequest. It is from this bequest that the 
European Scout Committee can grant projects through the Partnerships Fund for 
Development and Growth. 

The increasing financial benefits which the European Scout Region derived from the 
FES has ensured that the European Scout Committee has been able to support a 
number of initiatives proposed by National Scout Associations to develop and expand 
their activities. The European Scout Region thanks the Trustees of the JPMorgan 
Chase Bank of New York for the very good management of the Fund. 

FURTHER SOURCES OF INCOME 

Several projects were funded from the Council of Europe and other institutions. The 
yearly financial statements give more details on the nature of these grants. 
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PARTNERSHIPS FUND FOR DEVELOPMENT AND GROWTH 

The last grants within the framework of the European Scout Centenary Fund were 
distributed on projects to be realised in 2007. The European Scout Committee 
decided to continue this direct support to NSAs, but to review its mechanism. As a 
result, the Partnerships Fund was proposed at the 2007 Conference and refinements 
continue to be added to its operation (see separate document on the Partnerships 
Fund). 

ORDINARY ACCOUNTS, ASBL AND FES: CONSOLIDATED ACCOUNTS 

The following charts give a picture of the total income and expenditures of the 
Region, including the Ordinary Accounts, the ASBL and the FES, and how they are 
apportioned.  
 
Income 
 
During the last triennium the FES provided almost two thirds of the total income 
of the Region. This is followed by the regional registration fees, the allocation 
from the World Scout Bureau (WSB) and the grant from the United States Fund 
for International Scouting (USFIS). Each year, CHF 30’000 were received from the 
European Scout Foundation (ESF). The Administrative Grant from the Council of 
Europe (COE) amounted to about EUR 15’000 in 2006/07 and 2008/09. In 
2007/08 we were not entitled to this grant because in this period we didn’t have a 
project with the COE.  

 

Other grants were received from the European Union to support seminars and 
event. Such projects are accounted for in the liabilities of the balance sheet of the 
Ordinary Accounts and the ASBL. Hence, they do not appear in the income and 
expenditure accounts. 
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ESR CONSOLIDATED ACC

TOTAL INCOME OF EUR 

AS AT 30.09.2007, 20

 

Fund for European Scouting 

Regional registration fees 

Grant USFIS 

Project income 

Others 

World Scout Bureau 

Financial income 

Grant European Union 

European Scout Foundation 

Grant Council of Europe 

Total income 

 

Regional 
registration 

fees
11.3%

Grant USFIS
4.9%

Project income
5.4%

Others
0.2%

World Scoput 
Bureau
4.1% Financial
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ESR CONSOLIDATED ACCOUNTS 

TOTAL INCOME OF EUR 4’579’240 

AS AT 30.09.2007, 2008 AND 2009 

2007 2008 2009 Total

971,119 956,169 1,030,129 2,957,418

169,796 175,616 171,423 516,835

84,028 64,978 74,221 223,228

122,375 31,149 95,550 249,074

0 0 10,327 10,327

61,641 63,148 62,713 187,502

73,580 81,369 75,243 230,191

30,140 45,341 42,042 117,523

18,063 18,505 19,854 56,422

15,076 0 15,647 30,723

1,545,818 1,436,275 1,597,147 
 

4,579,240

Fund for 
European 
Scouting
64.6%

Financial
income
5.0%

European Union
2.6%

European Scout 
Foundation

1.2%
Council of 
Europe
0.7%

Total 

2,957,418 

 516,835 

 223,228 

 249,074 

 10,327 

 187,502 

 230,191 
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 56,422 

 30,723 

 4,579,240 
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Expenditure 

ESR CONSOLIDATED ACC

TOTAL EXPENDITURES O

AS AT 30.09.2007, 20

 

Personnel costs 

Youth involvement 

Volunteers 

An Organisation 
for the 21st Century 

Scouting's profile 

Events 

General services 
& management 

Project expenses 

KISC support 

Provisions & accumulated 
surplus 2007-2008 

Allocation to reserves 2009 

Total expenditure 

 

Scouting's 
profile

4%

Events
6%

General 
services

& management  
21%

Project 
expenses

1%

KISC support
3%
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ESR CONSOLIDATED ACCOUNTS  

TOTAL EXPENDITURES OF EUR 4’579’240 

AS AT 30.09.2007, 2008 AND 2009 

2007 2008 2009 Total

589,549 586,924 649,797 1,826,269

82,711 56,225 65,596 204,531

38,238 41,166 28,634 108,037

209,337 131,634 248,633 589,605

90,817 57,646 48,604 197,067

139,101 117,791 0 256,893

359,183 315,999 284,306 959,488

26,675 2,213 27,236 56,123

0 61,726 68,538 130,264

9,755 67,921 0 75,158

 0 0 175,804 175,804

1,545,818 1,436,275 1,597,147 4,579,240

  

Personnel costs
40%

Youth 
involvement

4%

Volunteers
2%

An Organisation
for the 21st 

Century 
13%

Scouting's 

KISC support

Provisions & 
accumulated 
surplus 2007-

2008
2%

Increase of 
reserves 2009

4%

Total 

1,826,269 

204,531 

108,037 

589,605 

197,067 

256,893 

959,488 

56,123 

130,264 

75,158 

175,804 

4,579,240 

 

Personnel costs
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Following the changed accounting practice for WOSM in the last financial year 
of the Triennium, new groups of accounts were created and it was decided that 
provisions shall only be created when there is a clear future commitment for 
expenditure. Due to these adjustments the representation of the accounts for 
the Triennium does not follow always the same logic. To give full transparency 
we show, in addition to the increase of reserves in the last financial year, also 
the provisions and accumulated surplus. 

The reserves of the consolidated accounts as at end September 2009 totalled 
EUR 828’713. A major part of this amount, to be determined later, will be 
transferred to the newly created European Investment Fund. 

The staff costs, including salaries and employer social contributions, come first, 
as is to be expected from a service organisation. As at 30 September 2009, 
eleven staff members (or 10.2 full time equivalent positions) were working for 
the European Scout Region, covering all strategic priorities. Six employees 
were based in Geneva, two in Brussels, and 3 operating from home in 
Germany, Serbia and FYRO Macedonia. 

Following staff costs, the major expenditures were allocated to general services 
and management, including office rents and related costs, staff meetings, 
costs related to the European Scout Office and the annual financial audit.  

On the third position comes the strategic priority number 6, An Organisation 
for the 21st Century, including the support given to NSAs through the 
“Partnerships for Development and Growth Fund”. 

CONCLUSION 

The European Scout Region is in a healthy financial situation. The awareness of 
the Office and the Committee to carefully use the financial resources, 
especially the income we had from the FES in the past Triennium allowed us to 
secure and improve the services provided by the ESR to the NSAs. The 
European Scout Committee will make sure a substantial amount continues to 
be granted to NSA projects, within the framework of the “Partnerships for 
Development and Growth Fund”. 

I gratefully acknowledge the support and advices which I have received 
throughout the Triennium. Special thanks are addressed to the Committee of 
the Region, the staff of the European Scout Office, the Finance Support Group, 
the World Scout Bureau, the Chairman and the Treasurer of the European 
Scout Foundation, the Trustees of the Fund for European Scouting Fund and 
the Internal and External Auditors. 

Claudio Burkhard 
Honorary Treasurer 
European Scout Committee 
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