4th APR Advanced Management Course for Professional Scout Executives

State Training Centre, Rajasthan State ( Jaipur, India

3-9 March 2010

Course Program

	Time
	Day –01

2 Mar, Thu
	Day 01

3 Mar, Wed
	Day 02

4 Mar, Thu
	Day 03

5 Mar, Fri
	Day 04

6 Mar, Sat
	Day 05

7 Mar, Sun
	Day 06

8 Mar, Mon
	Day 07

9 Mar, Tue

	0730-0815H
	
	Breakfast

	0815-830H
	
	Assembly/Reflections

	0830-0930
	
	Integration Session
	NSO Presentations

· Major Strength

· Major Weaknesses

NSO Future Plans
	Youth Program
	Learning Organization
	Corporate Identity
• Corporate Design 

• Corporate Communication

• Corporate Behavior 
	Intellectual Properties
	Action Planning

	0930-1030
	
	Opening ceremony
	
	Organizational Analysis and Measurement

(BSC & OB model)
	
	
	
	WOSM Direction and Focus for 2009-2012



	1030-1100
	
	Break for Refreshments

	1100-1145
	
	Course Objectives
	Quality of NSOs

(Group Work and Presentations)
	Young People in Decision Making
	Change Management
	Image of Scouting
	Strategic Management:

• Planning

• Execution
• Evaluation
	Open Forum and Course Evaluation

Closing Ceremony

	1145-1230
	
	(What business are we in)

Mission of the Scout Movement
	
	
	
	
	
	

	1230-1400
	Arrival and Registration
	Lunch

	1400-1500
	
	Review of BMC topics
	Dimension of Organizational Structure
	Adult Resources
	Educational Tour
	Media Relations
	Resources Management
	Departures

	1500-1630
	
	
	
	Managing People for best results

(HR Techniques)
	
	
	
	

	1630-1700
	
	Break for Refreshments
	
	Break for Refreshments
	

	1700-1830
	
	*Special Topic
	*Special Topic
	*Special Topic
	
	*Special Topic
	Action Planning
	

	1830-1900
	
	Flashback on the day
	
	Flashback on the day
	

	1900-1930
	
	Wash and free time
	

	1930-2030
	
	Dinner
	

	2030-2200
	
	Group works/socials/Staff Meeting
	


· Special Topic: This time will be devoted to the philosophy of “Back to the Troop”.  Participants will be given opportunity to enjoy unit activities such as Pack/Troop meeting, Vigil, Backwoodsman cooking, treasure hunt etc.  This will provide “hands on experience” to the executives and also break the monotony of the day long classroom teaching
SPS/czl
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