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Unit Leader Training

Unit Leader Training in the Asia-Pacific Region (APR), as in other Scouting regions, is 
the responsibility of the National Scout Organizations (NSOs). They have the freedom 
to determine the scope and sequence of courses, provided they conform to the aims of 
Unit Leader Training approved by the 22nd World Scout Conference.

The Asia-Pacific Region is composed of National Scout Organizations that have varying 
degrees of development-some more established than others, some with a long history 
of training and experience in running Scout units, and some newly-accepted as 
members. To assist the fledgling National Scout Organizations, the Asia-Pacific Regional 
Office harnessed the expertise and experiences of more established NSOs by 
developing a training scheme that would largely conform to the provisions of the World 
Adult Resources Handbook (WARH) while at the same time suited to the situation in the 
Region.

To assure that Unit Leader Training in the Region would be relevant to the NSOs, a 
survey questionnaire was fielded to representative NSOs to determine the roles and 
responsibilities of Unit Leaders. This was in consonance with the competency-based 
approach in developing a Training program, the approach suggested in the WARH.

The survey questionnaire took into consideration the aims of Unit Leader Training 
stated in the WARH (303) and the functions that Unit Leaders were expected to 
perform.

Aims of Unit Leader Courses (WARH 902.1) 

The overall purpose of Unit Leader Training is to develop Unit Leaders who are skilled in 
working effectively with young people and other adults in Scouting. Unit Leader 
Training therefore aims to develop the following among Unit Leaders:

1. An understanding of the background, principles, structure and spirit of Scouting;

2. An understanding of the needs of young people within the specific environment in
   which the leader and young people  will be working;

• The ability to use the Scout Method and the skills of Scouting to meet the needs 
  of young people adapted to various age ranges;

• The ability to apply the team system enabling youth involvement and youth
  empowerment;

• The personal leadership skills to work positively and constructively with young
  people and other adults;

• The personal management skills to plan for, implement, administer and evaluate the
  Sectional Youth Program that will contribute to the personal growth of young people.

The results of the survey were analyzed and this led to a realization that Unit Leaders, 
regardless of what section they are handling, have similar roles, functions and 
responsibilities, and competencies.

Table 1 shows the general roles, functions and responsibilities, and competencies of 
Unit Leaders.

Table 1 
Roles, Functions and Responsibilities, and Competencies of Unit Leaders
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Basic or Preliminary Training Course (902.2)

The Basic or Preliminary Training Course focuses on HOW Scouting works in the 
leader's own situation. It can be conducted using different schemes, with either 
consecutive or staggered training days:

 5-day residential course equivalent to 36 to 40 hours of training;

 One weekend, comprising 15-16 hours training or using modules offered in the
  evenings for the equivalent number of hours;

 3-day course with participants staying overnight comprising 20-24 hours training

Advanced Training Course

The Advanced Training Course was originally called the Wood Badge Course, after 
the course ran in Gilwell Park by the Founder. The suggested course is 6 days to 
one week, if held on consecutive days or two or three weekends. The Advanced 
Course focuses on HOW and WHY Scouting works and how to improve its 
effectiveness. It is usually held in camp with informal sessions and a lot of sharing 
or ideas, in as much as the participants are already practising Unit Leaders.

To lend practicality to the Course, Specialist Skills courses can be integrated in the 
training course, for example, camping skills. 
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