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PROGRAMME AND AGENDA

DAILY PROVISIONAL PROGRAMME

14TH AFRICA SCOUT CONFERENCE
GHANA 7TH NOVEMBER - 12TH NOVEMBER 2009
Theme: Empowering Young Lives, Creating a Better World

DAY 1 Saturday 7" November 2009
11.00 Meeting of WOSM ARO staff and Host Organising Committee
12.00 Opening of registrations

Opening of Scout shop
Opening of Information desk

DAY 2 Sunday 8" November 2009

09.00 Registrations continue
Pigeon holes open
Scout shop opens
Information desk opens

14.00 Meeting of the Africa Scout Committee
Exhibition hall opens for display setup
17.00 Meeting of the Honours and Awards Subcommittee
19.30 Meeting of the Africa Scout Foundation Committee
Informal Zonal Meetings
20.00 Registration closes
21.00 Meeting of ARO/Organizing Committee and Africa Committee
DAY 3 Monday, 9" November 2009
08.00 Registration continues

Information desk opens
Pegion holes open
Scout shop opens



09.00

09.10

09.30

09.45

10.10

10.30
11.00

11.20

11.45

12.45

13.15

14.30

15.30

16.00

16.30

16.45

18.30

22.00

22.30

DAY 4

08.00

Prayers

Plenary session: Conference Chairman's opening remarks and
welcome etc

Explanation of the interpretation system
Election of tellers

Election of rapporteurs

Adoption of rules of procedure

Approval or regional by-laws
Introduction of the new Regional Director
Chairman's Report

Treasurer’s Report

Tea Break
Message from the World Scout Committee Chairman

Report from Secretary General

Report from Youth Forum

Introduction of candidates for Africa Committee
Lunch

Plenary session

Report from Acting Regional Director and ARO team
Summit follow-up

Tea Break

Explanation of workshops

Meet the ASC candidates

Resources fair

Sign up for workshops

Depart for opening ceremony and reception(including
accompanying persons)

Return to hotels/hostels

Meeting of ARO and organizing team

Tuesday, 10" November 2009

Sign up for workshops continued



9.00

09.15

09.45

10.30

11.00

13.00
14.30

16.00

16.30

18.00

20.30

DAY 5

09.00

09.15

09.30

09.45

10.00

10.30

Plenary session
Prayers
Announcements

Scouting in Action

Keynote speaker

Tea Break

Meetings in Zones (NSO objectives as set out at the Africa
Summit)

Lunch
Meetings of a) Chief Scouts and Chief Commissioners
b) International Commissioners
¢) Youth Programme Commissioners
d) Adult Resource/Training Commissioners
e) PR and Communications
f) National Executive Commissioners
g) Partnerships
h) Open forum

Tea
International events
a) 13" World Scout Moot 2010 Kenya
b) 39" World Scout Conference - 2011 Brazil
c) 22" World Scout Jamboree - 2011 Sweden
Close
Meeting of ARO and organizing team and Africa Committee
Wednesday 11" November 2009
Prayers
Announcements
Scouting in Action

Election of Africa Scout Committee

Final briefing on workshop arrangements
Announcement of new ASC

Depart for workshops at outdoor venue

Arrive at workshop venue



11.00

13.30

14.30
16.00
17.00
17.30

19.00

21.00
21.30
Day 6

08.00

09.00

09.15
09.30
09.45
10.30
11.00

13.00

Workshops commence

NOTE: All workshops will be conducted in both official languages
with facilitators.

A. Adult Resources - Management and Training

B. Growth — Development of Cub and Rover sections

C. Resource mobilization and financial management

D. Governance and Constitutional Development

E. Scouting - Our educational objectives and how to achieve them
F. Projects and partnerships

G. Communications

H. Networking to support NSOs

Special traditional lunch at outdoor workshop venue(joined by
accompanying persons)

Workshops resume

Workshops conclude
Return to conference hall

Induction of new Africa Scout Committee
Africa Elephant Award ceremony

Africa Scout Foundation reception
Welcome to new members at Mensvic Grand Hotel

Meeting of workshop rapporteurs

Final acceptance of Conference Resolutions
Meeting of ARO and organizing team and ASC
Thursday 12" November 2009

Meeting of new Africa Scout Committee to elect Chairman and Vice
Chairman

Plenary session

Prayers

Announcements

Scouting in Action

Introduction of new Chairman and Vice-Chairman
Presentation on governance within WOSM

Tea Break

Report back from workshops - Action steps

Lunch



14.30

International events continue
a) 6™ Africa Scout Jamboree
- presentations and vote
b) 15™ Africa Scout Conference - Angola 2012
c) 23" World Scout Jamboree -Japan 2015
d) Africa Scout Day 2010

Result of Jamboree vote

15.20 Conference Resolutions

16.30 Tea Break - Joined by accompanying persons

17.00 Address by new Chairman Africa Scout Committee
Address by new Regional Director

17.45 Closing

19.30 Farewell dinner at Mensvic Grand Hotel (with accompanying
persons)

22.00 Transport returns to hostel

Day 7 Friday 13" November 2009/ Saturday 14" November
Departures
Optional tours
ARO - pack up and departure

ABBREVIATIONS:

ARO - Africa Regional Office
NSO - National Scout Association
WOSM - World Organisation of the Scout Movement



