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Re: Goodbye

Dear Scout Brothers and Sisters,

This year I turn 65 and today is my last day as Secretary general of the World Organization of the
Scout Movement. (My first one had been 1% November 1988.)

I write these lines to thank all those who have expressed themselves so warmly to me on the
occasion of my retirement and to apologise for not having been able to thank everyone
individually.

I ask you, as International Commissioner, to kindly share this letter and its enclosure as broadly
as possible in your Organization/Association, in the hope that it reaches not only all those who
have written to me, but the largest possible humber of Scouts whom I have had the pleasure to
meet over these 15 years, and many others beyond them.

I have enclosed my departing thoughts in a message to my successor, Dr. Eduardo Missoni, which
I shall deliver to him and the World Scout Committee on the evening of Saturday April 3rd, when
he will be in charge. Although directed to him and delivered to the World Scout Committee, this
message is also meant for all my brother and sister Scouts throughout the world and I hope that
you will receive it as such.

These were 15 wonderful years in which I have received much more than I could ever give and I
deeply and sincerely thank you all for it.

Yours in Scouting.

TO2AD

Jacques Moreillon
Secretary General
World Organization

of the Scout Movement

JM/bms

eBelgradeeBrusselseCairoeCape TowneDakareGenevaeManilaeMoscoweNairobieSantiago de ChileeYaltae






Finally, do not be satisfied with your conscience telling
you that you are doing wonders with peanuts! Show
others that you are a good manager! Bear in mind that
you will have to do all this on a shoe string! When I
arrived in my office on Monday 2 November 1988, Laszlo
Nagy, had left it absolutely empty, except for three things:

- a picture of himself with a young Scout,

- a picture of His Majesty Carl XVI Gustaf, Honorary
President of the World Scout Foundation,

- and a plaque saying: "We have been doing so much
with so little, for so long, that now we are expected to do
everything with nothing forever.” ...!

As you may have noticed when you entered your office
two days ago: the walls are bare and your drawers are
empty! But I did leave you the same three objects! And,
in terms of hand-over, the plague /s the most important
one/

I am confident that you will meet these challenges -
and more. You have all it takes to succeed: experience
of the world (especially of developing countries), of
management and of contacts with high and low;
knowledge of languages and of many cultures; you are a
Scout through and through, and have a deep,
communicative belief in our values, our objectives and
our educational method, which you consider to have
actually made you what you are.

And the greatest gift of all: you are totally unknown
to the Movement! (As 1 was 15 years ago.) You come
from the moon! (As I did.) You are nobody’s man but
your own! (As I was and as I stayed.) And, even though
you are 100 percent a Scout, today’s leaders of your
former Scout Association in Italy do not remember you!
(As Swiss Scouting had forgotten me.)

Thus, you will be given a chance to change things.
The World Scout Committee, the Regions, the World
Bureau will all give you that chance. All of World Scouting
will give you a chance, and I am convinced that you will
seize it and, both quickly and with time, leave your mark
on the Movement and bring it even closer to a summit
which, we know, will never be reached and, indeed,
should never be reached but just striven for.

May God (who no doubt brought you here!) continue
to bless you in your great, difficult and beautiful task.
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