| Overview of Seminars and Events

Seminar for New
Members of National
Boards

Participants at the last event

Aims and Content

To give new and potential members of National Boards
an opportunity to develop key skills and knowledge that
will help them to be effective and to have confidence in
their new role. For example:

* Basicintroductions to various topics such as finance,
principles of governance, programme and training
and other core subjects

* Communication Skills

* Strategic Planning Skills

The workshop will be tailor-made to the needs of the

participants and participants will be encouraged to share

issues they may have to deal with.

The training will be jointly organised with common

sessions and WAGGGS or WOSM specific sessions.

Priority Areas

* Structure and Management

Suggested follow up by participants and
their associations

Participants must be members of National Boards or
national working groups so that they can put what they
have learned and experienced into practice. It would be
useful to have a mentor available for the participant from
their home Association to assist them after the workshop.
More information on this will be given in the event
invitation.

Participants Profile

¢ New Members of National Board (less than 18
months since appointment/ election)

*  Prospective Members of National Boards likely to be
appointed/elected within 12 months

*  Members of National Working groups —e.g.
Programme and Training Committee

*  We particularly encourage the participation of young
people.
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Useful Information

Here you will find some useful
information.

Venue

To be announced

Dates

To be announced (September 2008)

Transport Hubs
Airport
To be announced

Train Station
To be announced

Costs

Participation Fee

To be announced

Travel

At participants” expense.

Information

If you are interested in attending
but would like to know more
before applying, please contact:

events@europe.wagggsworld.org
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