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Open Call - Areas of Work

General profile

Applicants will be drawn from a range of people with diverse experiences and talents including
national leaders, experienced local leaders, enthusiastic individuals and experts, all of whom are
willing to share their expertise, skills and creativity to help us implement the Regional Scout Plan.

All must have:
+ The ability to work in an intercultural environment
+ The necessary time to give to their chosen aspect of Regional work as well as their normal
work in their own associations
+  The full support of their National Scout Association

General time commitment
Below is the expected time commitment for a Core Group or Unit member:
» About 3 to 5 weekends per year
+ Possibly one week per year for preparing and/or participating in major European events
* An average of 2 to 3 hours per week
+ Appointments will generally be for the period of the Triennium (i.e. 3 years)

General working methods
* Regular meetings - 2 per year
+ Email contacts, Skype calls
+  Web-based communities
*  Occasional meetings at various events

Personal benefits
+  Working on projects and initiatives at European level
+ Working in an international team with possibilities for exchanges and direct contact with
Scout Leaders and young people from all over Europe
« All travel, accommodation and other reasonable and agreed expenses related to the work
at Regional level are covered by the Region

Educational Methods

e Zorica Skakun, European Scout Committee

* Joao Armando Goncalves, European Scout Committee
+ Radu Stinghe (Staff)

*  Milutin Milosevic (Staff)

Youth Programme Core Group
Covering the Strategic Priorities of Youth Involvement, Adolescents, Girls and Boys -
Women and Men.

* 5 members recruited by Open Call
+ Radu Stinghe (Staff)

Adult Resources Core Group
Covering the Strategic Priority of Volunteering.

* 5 members recruited by Open Call
+  Milutin Milosevic (Staff)

Development and Support

* Paolo Fiora, European Scout Committee
*  Craig Turpie, European Scout Committee
» Katrin Tauscher (Staff)

+ Blaise Bachmann (Staff)



Organizational Development Core Group
Covering the Strategic Priority of an Organization for the 21 Century.

5 members recruited by Open Call
» Katrin Tauscher (Staff)

Tailored Support Unit
* 4 members recruited by Open Call
» Jordan Bajraktarov (Staff)

Relatlonshlps and Funding

Henrik Soderman, European Scout Committee
* Marios Christou, European Scout Committee
*  Mike Walker (Staff)
» David McKee (Staff)

European Policies
Covering the Strategic Priority of Scouting's Profile.

» Comprised of existing external representatives
* Mike Walker (Staff)

External Funding Unit

The External Funding Unit will be focussed on identifying and promoting sources of
external funding as well as providing support on how to achieve success with external
funding applications.

3 members recruited by Open Call
* Mike Walker (Staff)

Fmance Support Group

Claudio Burkhard, Treasurer
* Jgrgen Rasmussen, Chairman, European Scout Foundation
* Blaise Bachmann (Staff)
» David McKee (Staff)

Finance Support Group

The Finance Support Group provides advice to the European Scout Committee on
income, expenditure, financial governance and guidelines, budget preparation,
investments, accounts analysis and qualitative audits.

The Finance Support Group meets at least once a year, usually before the audit, but
additional meetings are held from time to time. Individuals applying to be considered
for a role on the Finance Support Group should have no private or professional
conflicts of interest with the European Scout Region or the wider work of the World
Organization of the Scout Movement.

3 members recruited by Open Call



