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TRIENNIAL PLAN 2008-2011

Dear Colleagues,

The 38th World Scout Conference Resolution 10/08 requested "the World Scout Committee to
adopt an action plan (for 3 years), in accordance with the human and financial resources of the
organization, where priorities, responsibilities and resources are explicit; this plan should be sent to
all National Scout Organizations no later than 6 months after the World Scout Conference."

In compliance with this Conference Resolution, the World Scout Committee (WSC) approved the
attached Triennial Plan 2008-2011 during its last Committee meeting in November 2008. A full set
of indicators has been developed as well and is being circulated for consultation by the various
subcommittees and task forces of the WSC. These indicators will be submitted to the WSC for
approval at its March 2009 meeting. A Triennial Plan including indicators will then be distributed to
NSOs following that meeting.

Yours sincerely,

Luc Panissod
Acting Secretary General
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