38th World Scout Conference

PROPOSED CONFERENCE RESOLUTION

THE STRATEGY FOR SCOUTING

Moved by: World Scout Committee

The Conference:

- valuing the work undertaken to provide National Scout Organizations with tools
and information to support progress in strategic planning and each of the
strategic priorities

- recognising the value of the Strategy as a framework to support the growth and
development of Scouting

- recognising the value of the strategic planning process in identifying medium
and long term goals for Scouting

- valuing the commitment in National Scout Organizations to align activities for
the Centenary with the Strategy for Scouting

- applauding the achievements made in National Scout Organizations in relation
to the Centenary of Scouting and the Strategy for Scouting

o adopts 'membership development' as the strategic focus for the triennium 2008-
2011

o agrees that the strap-line for the Strategy should be 'action for growth' so that the
title of the Strategy would be The Strategy for Scouting - action for growth

. strongly recommends that the World Scout Committee assesses progress in the
Strategy and sets up a process to develop medium and long term goals for the
Movement

. encourages National Scout Organizations to maintain a focus on strategic planning
and set up a process to identify indicators and measure progress in their strategies

o requests the World Scout Committee to provide support to National Scout

Organizations in strategic planning, monitoring and evaluation.



